UY BAN NHAN DAN TINH GIA LAI

PGS.TS. Bao Huy

TOM TAT DE TAI

Xay dung mo hinh quan ly rirng va gﬁ't
rimg dua vao cdng déng dan tdc thiéu sd
Jrai va Bahnar, tinh Gia Lai

Ma so: KX GL 06 (2002)

Giai phap

ky thuat

LEK va PTD: 6 giai i
can co sw

tham gia

doan, 15 cong cu

GDGR c6 sw tham
gia: 9 bwéc, 16 cong
cu

Co quan quan ly: S& Khoa hoc va Cong nghé
Co quan chu tri: Truong Pai hoc Tay Nguyén

Gia Lai, thang 01 nam 2005



Danh sach nhirng ngudi thuc hién dé tai

Chu nhiém dé tai: PGS.TS. Bao Huy
Cong tac vién:
Th.S. V6 Hung
Th.S. Cao ThiLy
Th.S. Nguyén Thi Thanh Huong
Th.S. Huynh Nhan Tri
KS. Nguyén Quéc Phuong
Th.S. Nguyén Buc Binh
TS. Nguyén Anh Diing
Th.S. L& Thi Ly



CHUGNG 1: MG BAU - GIGI THIEU PE TAI

1.1 MG dau, ly do nghién ciru

Quan 1y tai nguyén rimg va dat rimg dua vao cong dong la mot phuong
thic quan 1y ring dua vao kién thdc kinh nghiém truyén théng va nguyén vong
ctia cong dong, hudng dén viéc nang cao nang luc va tang cudng su hop tac chia
sé kinh nghiém cho cong dong va bén lién quan nham quan 1y cdc ngudn tai
nguyén bén viing va gép phan nang cao doi song vat chat, tinh than, vin hod cua
cac cong dong dan tdc song trong va gan rung.

Trén co s& khung phdp 1y, thé ché t6 chiic va chinh sach 1am nghiép hién
hanh & Viét Nam, dua vao thuc t€ trién khai va céc nghién citu vé Iinh vuc phat
trién 1am nghiép cong déng, cho thiy cin c6 nhitng nghién citu ti€p theo dé lam
co sG khoa hoc ciing nhu thuc tién hé tro cho nganh 1am nghiép xay dung chién
luge quan 1y ring bén viing dua vao cong dong. Céac van dé can duoc quan tam
nghién cttu dé c6 dinh huéng phat trién mot cach c¢6 hé thong 1a: i) Phuong phdp
ti€p can thich hop trong quy hoach sir dung dat ring va giao dat giao rung, ii)
Phit trién k§ thuat, cong nghé trén dat rimg va cdc trang thdi rimg dua vao cong
dong, iii) Lap k& hoach quan 1y kinh doanh rimg dua vao cong dong., iv) Chinh
sach, thé ché, t6 chuc.

1.2 Muc tiéu nghién cuiru

Muc tiéu tong qudt: Nghién citu, thir nghiém céc co s& khoa hoc va thuc
tién dé dé xuat hé thong gii phap, phuong phap ti€p can trong phat trién phuong
thitc quan 1y rimg va dat rimg dua vao cong déng dan toc thiéu s6.

Muc tiéu cu thé: Dé dat duoc muc tiéu téng quat trén, dé tai x4c dinh céc

muc tiéu cu thé 1a:

i.  Phat trién phuong phép ti€p can c¢6 su tham gia trong giao dat giao
ring, phan héi vé chinh sach, thé ché, t6 chic, ché do hudng loi tir
ring trong tién trinh giao quyén quan 1y rimg cho cong dong.

ii. Phat trién phuong phdp x4c lap hé thong giai phap k§ thuat lam
nghiép dua vao ung dung cong nghé thong tin dé hé thong kién thic
sinh thdi dia phuong va ti€p can c6 su tham gia.

iii.  Xay dung cidc phuong phdp dianh gii tai nguyén rimg cé su tham gia
va lap k& hoach quan 1y rimng dua vao cong dong.

iv.  Heé thong ho4 va tai liéu hod tién trinh phét trién mo hinh quan Iy ring

dua vao cong dong dan toc thiéu so6.



1.3 D&i tugng, khu vuc va pham vi nghién ciu
D6i tugng, khu vuc va pham vi nghién cttu cu thé nhu sau:

Vé cong dong dan toc thiéu so- Nghién citu & hai cong dong dan toc thiéu s6
chinh & tinh Gia Lai 1a Jrai va Bahnar.
Vé khong gian nghién ciu: Hai ving sinh thai nhan van dai dién cho noi cu
trd, canh tdc, quan 1y tdi nguyén cta hai dan toc thi€u s6 noéi trén, d6 1a lang
bé Tar - dai dién la dan toc Bahnar (xa Kon Chiéng, huyén Mang Yang) va
lang Ea Cha Wau - dai dién dan toc Jrai (xa Chu A Thai, huyén A Junpa)
Vé linh vuc nghién citu: D€ tai thuc hién nghién citu c6 tinh hé thong tir viec
xem xét giai phdp giao dat giao riing, cap quyén st dung dat 1am nghiép cho
cong dong; cho dén nghién ctu kién thic sinh thdi dia phuong va phuong
phdp ti€p can thich hop dé phét trién cong nghé trén dat rimg duoc giao va to
chiic 1ap ké hoach quan 1y rimg cong dong.
Vé thoi gian nghién ciiu va yéu cdu trong ddanh gid dé tai: Trong hai nam
2002 — 2004, do d6 dé tai nghién ctu tap trung phét trién cdc phuong phép
ti€p can thich hgp, giai phép thich tng, xay dung céc tai liéu huéng dan, nang

cao nang luc cho cong dong va cac bén lién quan.

CHUONG 2: TONG QUAN VAN DE NGHIEN cUU

2.1 Ngoai nudc
Téng quan céc nghién ctiu ngoai nudc da ti€n hanh theo cdc khia canh
sau:

- Quan diém, khdi niém quan ly ring dua vao cong déng (Community-based
Forest Management — CBFM), duoc hiéu 1a mot phuong thic nhim duy tri va
phat trién rimg ciing nhu giai quyét van dé déi ngheo & viiug cao, mot nguyén
nhan goc ré lam suy giam tai nguyén ring & cic quoc gia.

- D6i méi thé ché chinh sach: Mic du chinh sach cho 1am nghiép cong dong da
¢6 & nhiéu quoc gia, tuy vay viéc thuc hién cac chinh sach dé6 ciing thudng gap
cdc trd ngai (RECOFTC, FAO, ICRAF, IUCN, 2001). Do vay trong nhiéu
quéc gia & khu vuc van phai tiép tuc cai cdch dé hd tro cho tién trinh phdt trién
lam nghiép cong dong.

- Nghién cttu kién thic ban dia va 16ng ghép véi kién thitc khoa hoc dé phat
trién k§ thuat 1am nghiép phu hop vé6i diéu kién cong déng: Thuat ngit kién
thic ban dia dugc Robert Chambers diung dau tién trong mot 4n pham xuat ban
1979, ti€p theo d6 Brokensa(1999) va D.M. Warren (1999) str dung vao nhiing



nam 1980 va ti€p tuc phat trién cho dén ngay nay. Kién thic ban dia thuc su
chi méi dugc cac nha khoa hoc va quan 1y quan tam dén trong vong vai thap
ky gan day, khi ma tai nhiéu quoc gia dang va kém phat trién phai c6 ging nd
luc tim ki€m céc giai phdp kha thi dé quan 1y sir dung t6t cic ngudn tai nguyén
thién nhién va phat trién nong thon bén viing. Laurens van Veldhuizen va cong
su (2003), da c6 mot tong hop kha day di vé phuong phap luan phét trién cong
nghé c6 su tham gia (PTD) tir 12 nghién citu tinh huéng & nhiéu quéc gia nhu
Nam Phi, Cameroon, Sudan, Viét Nam, Brazil, Costa Rica, An do,
Philippines,... trong dé da tap trung va nhan manh dén xu huéng cua PTD Ia
dinh hudng cho viéc thiét 1ap co ché két hop giita cdc t6 chitc khdc nhau trong
phat trién nong thon.

- Phat trién phuong phdp diéu tra ring va lap k& hoach quan ly rimg dua vao
cong dong: C6 su khong thich tng cua cédc giai phdp ky thuat 1am sinh hién
hanh va phuong phdp diéu tra, 1ap k€ hoach di€u ché€ rirng d6i véi diéu kién céc
cong dong, diéu nay da bat buoc cé nhitng nghién cttu dé phat trién cdc
phuong phép cong cu thich hgp hé trg cho tién trinh 1ap k& hoach quan 1y rimg
dua vao cong dong. Mot loat cac nghién cttu & nhi€u qudc gia vé chi dé nay da
cho thdy su can thiét phét trién phuong phdp diéu tra va lap k& hoach quan 1y
rimg don gian, c6 su tham gia va dua vao cong dong. Tai Trung Qudc, nong
dan da dugc khuyén khich diéu khién va quan ly cdc nguén tdi nguyén ring
cua ho; cdc ky thuat RRA, PRA di dugc tién hanh rong rai dé két hop kién
thitc ban dia, tai Nepal, phuong phdp di€u tra rimg don gian c6 su tham gia da
dugc phat trién va dugc xem 1a nhan t6 cot 16i cho quan 1y rimg bén ving.
Trong khi d6 & Philippines véi quan diém ngudi dan dia phuong c6 quyén khai
thac gé 1a mot trong nhiing khia canh quan trong cua ctia quan 1y rimg dua vao
cong déng (Ernesto S. Guiang, Bruce R. Harker (2001), va tir d6 da phat trién
phuong phap lap k& hoach kinh doanh ring gb don gian, cong déng c6 thé sir
dung dugc nhung ciing bao dam cdc tiéu chuin k§ thuat 1am nghiép.

2.2 Trong nuéc
Dé phét trién phuong thic quan 1y rimg dua vao cong dong, & Viét Nam da
bit dau c6 cdc nghién ctu ciing nhu thuc hién cac du 4n hé trg cho phat trién 1am
nghiép xa hoi, lam nghiép cong dong trong cac ving khac nhau. Mot s6 khia
canh lién quan dén dé tai da duoc tong quan:
- Khéi niém va quan diém vé quan ly ring dua vao cong déng: Nguyén Hong
Quan (2000) da phan loai cong dong ra hai loai: cong dong dan toc va cong
dong lang ban, theo tac gia khai niém cong dong st dung trong phuong thiic



quan 1y riing cong dong & nudc ta 1la cong dong lang, ban. Ngoai ra vdi su nd
luc cha céac du 4n phat trién nong thon ¢ Pak Lak (RDDL va ETSP), ADB ¢
Gia Lai; khdi niém quan 1y rimg dua vao cong dong da dugc dé xudt bao gom
cac khia canh: i) quyén st dung dat 1au dai sau khi giao dét giao rimg, ii) danh
gid tdi nguyén c6 su tham gia dé lap k& hoach quan ly ring va iii) nang cao
nang luc k§ thuat 1am sinh & cép co s6 1a nén tang cho viéc dam bao quan 1y
rimg dua vao cong dong bén viing (GFA, (2003).

Thir nghiém giao dét giao rimg va cdc nghién ctu vé chinh sach, thé ché, t6
chtic, ti€p can dé phat trién phuong thitc quan ly rimg dua vao cong dong: Cic
tinh da tién hanh giao rimg tu nhién bao gom: Pak Lak, Thira Thién Hué, Son
La,... cdc khu rimg, dat 1am nghiép dugc giao & cdc tinh phia bac chu yéu 1a
dat trong, ring non, trong khi d6 & Tay Nguyén da thir nghiém giao ca cac khu
rimg tot. Tu thuc tién thir nghiém giao dat giao rimg & cdc tinh cho thay tién
trinh nay da dugc khoi dong va bat ddu tich luy kinh nghiém, tuy nhién hau hét
cling méi giao dat giao rimg va chua c6 mot thir nghiém cu thé cho tién trinh
phat trién phuong thiic quan 1y rimg dua vao cong déng bén vimg.

Nghién ctiu vé kién thitc ban dia va phuong phap ti€p can trong phat tri€n cong
nghé c6 su tham gia: Nghién cttu vé tap qudn, truyén thong quan 1y tai nguyén
thién nhién ctia cic cong dong dan toc thiéu s6 di dugc nhiéu nha nghién ciu
vé xa hoi dé cap (Lé Trong Cic (1990 - 2000), Terry Rambo (1996), Hoang
Xuan Ty (1995)). Dén nay, kién thic ban dia da dugc thira nhan nhu 1a mot
ngudn tai nguyén quan trong lam co s& dé phat trién bén vitng. Ciing v6i dinh
huéng nhu nghién cttu ¢6 su tham gia bao gom viéc két hop kién thic dia
phuong vdi khoa hoc dé phét hién ra cdi méi trong san xuét, quan ly; phuong
phdp phat trién cong nghé c6 su tham gia (PTD - Participatory Technology
Development) mang tinh thuc tién hon, n6 huéng dén cac hoat dong phat trién
cong nghé do nong dan lua chon va quan 1y.

Quy trinh quy pham l1am sinh 4p dung trong diéu kién cong dong dan toc thiéu
s0 dé 1ap k& hoach quan 1y rimg: D€ dp dung k§ thuat 1am sinh vao rimg hién
nay, chu yéu tuan theo quy pham céc giai phap k¥ thuat 1am sinh ap dung cho
ring san xuét go va tre nita do Bo Lam nghiép ban hanh nam 1993. Quy pham
nay truéc day duogc xay dung phuc vu cho cac don vi kinh doanh rimng c6 quy
mo dién tich 16n, nay dng dung vao di€u kién quan ly rimg cong dong sé&
khong phut hop véi nguon luc dia phuong. Thuc t€ nay doi hoi phai xay dung
cdc phuong phéap di€u tra rimng, 1ap k&€ hoach kinh doanh ring, giai phap ky
thuat phai don gian, thich @ing va c¢6 su tham gia cia ngudi dan dé t6 chiic kinh
doanh rirng dua vao cong dong.



2.3 Thao luan

Téng quan cdc van dé lién quan dén phat trién phuong thitc quan 1y ring
dua vao cong dong trong va ngoai nuée cho thay: i) Xu hudng phét trién quan ly
rung dua vao cong dong 1a khach quan trong phdt trién 1am nghiép & nhiéu quoc
gia nhim dinh huéng thu hit su tham gia clia cac cong dong dé dong gép va tién
trinh quan 1y rimg bén ving, ii) Quan 1y ring cong dong trudc hét 1a nhim tim
ki€m giai phap cai thién doi song nguoi dan dua vao cac hoat dong lam nghiép va
thong qua dé gidp cho viéc phuc hoi vao quan 1y rimg cé hiéu qua dua vao kinh
nghiém truyén thong ctia cu dan ban dia. D€ phat trién phuong thiic nay doi hoi
c6 su nghién ctu va phat trién déng bo vé chinh sach, cidc phuong phép ti€p can,
va hé théng quan 1y hanh chinh tuong thich, bao gom: i) Chinh siach phan cap
phan quyén trong quéan 1y tai nguyén rimg, ii) Cic ti€p can trong phat trién k¥
thuat cong nghé lam nghiép & viung cao, iii) Xay dung hé thong lap k& hoach
quan 1y rtmg phtt hgp cap cong dong thon ban, iv) Cai tién va lam thich nghi cac
hé thong quan ly, gidm sat 1am nghiép hién hanh véi quan ly ring thon ban

CHUONG 3: DAC PIEM KHU VUC NGHIEN cUU

Dé tai nghién ctu & hai ving sinh thdi nhan van dai dién cho tinh la: i)
Khu vuc phan b6 ring 14 rong thuong xanh, noi cu tri cua cong dong dan toc
thi€u s6 Bahnar, ii) Khu vuc phan bé ring kho thua cay ho dau wu thé (riing

khop), noi cu trd ctia cong déng dan toc thiéu so Jrai.

3.1 Pac diém khu vuc nghién ciru dan toc Bahnar — Hé
sinh thai rirng thuéng xanh

Lang Dé Tar thuoc xa Kon Chiéng, huyén Mang Yang tinh Gia Lai v6i
gan 100% la ngudi dan toc thiéu s6 Bahnar sinh s6ng trong khu vuc phan bo cua
hé sinh thai ring thuong xanh.

3.1.1 Piéu kién tu nhién

Khu vuc nay nam trong khu vuc ¢6 hé thong song sudi rai déu, thuan loi
cho canh tac va khai thac nguon nudc. Day la ving cao nguyén Pleiku, trai rong
tr d¢o Mang Yang sang Campuchia. D cao trung binh tir 600-700m, d6 doc
trung binh 7°, trén ndi cao c6 do doc 16n, cic viing bang phang hon thudng duoc
str dung canh tac lda nudc, ray, trong rung.

bit dai trong khu vuc gom cé céc loai dat chinh la: i) Dat xam bac mau
trén d4 granit, phan bo chu yéu trén sudn déi, rimg ngheo kiét, ii) Dat vang do



trén granit, phan bo trén ndi cao, iii) DAt nau do trén bazan, iv) DAt phl sa ven
sudi, boi tu, thuong st dung canh tac lda nudc.

Tham thuc vat rung chinh & day la rimg 14 rong thuong xanh chi€m chu
y€u véi cac loai cay uvu thé nhu Tram, Dé, Boi 16i, Cho x6t, Binh linh,... Ruing &
day da qua khai thdc nhiéu nam, cting véi canh tdc nuong riy nén da so 1a rimng
tht sinh non, ngh¢o, mot it riing trung binh va giau phan bo sot lai trén cac ndi

cao, phan bo roi rac ting manh nho.

3.1.2 Pic diém kinh t&, vin hoa, xa hoi

Lang Dé Tar 1a mot lang sinh song lau doi & day, cudc séng cua ho gan
lién véi cédc dién tich rimg va cac luu vuc trong viing dé sinh séng va ¢6 ngudn
nudc. Pay la mot vung sau vung xa, thudc vung 3, giao thong di lai, giao luu van
hod, tiép can thi trudng va thong tin 1a khé khan doi véi cong dong. Doi séng con
doi ngheo, cudc song dua vao thién nhién nhu sin bét, hdi lugm. Tuy da trai qua
cac cudc chién tranh va déi ngheéo nhung truyén thong vé quan ly ranh gidi dat
dai theo lang & day dugc moi nguoi nhan dién ro rang, vai tro cua gia lang va
nhiing ngudi 16n tudi 1a quan trong trong thé ché quan 1y lang.

Téng s6 ho trong buon: 72 ho, s6 nhan khau: 425; trong d6 nam: 215; s6
lao dong: 120, trong d6 s6 ho dong bao dan toc Bahnar 1a 71; s6 nhan khau: 422;
trong d6 nam: 214; s6 lao dong: 119. Hau hét cac ho da dinh cu trong lang, trong
lang moéi ho déu c6 dat 1am nha va ¢6 vuon ho riéng. Tinh hinh kinh t€ ho duogc
danh gia thong qua PRA, cho thdy s6 ho doéi ngheo 1a 35 ho/72 ho, chi€ém dén 50
%. Nhom kinh t€ ho kho khan c6 dac trung la thi€u dat canh tac rdy, rudong nudc,
chin nuoi chua phét trién duoc, thi€u cdc phuong tién san xuét

Hé thong canh tic & day kha don gian bao gom: Rimg, ray, lda nudc va
rimg trong. Cung v6i nhu cau mé rong dat canh tac cay cong nghiép, trong khi d6
dién tich dat riy cii noi bang va gan dan cu da lan luot bi chuyén sang trong ring
cuia lam trudong; do d6 ngudi dan c6 xu huéng chit ring noi khdc dé 1am riy méi
va trong cdy cong nghiép, dién tich rig thu hep 1a do cdc nguyén nhan nay.
Ngoai ra chian nuoi kha phét trién trong lang, day 12 mot ngudn thu nhap chinh
cho hau hét cac ho.

Chuong trinh 135 trong nhitng nam qua da dau tu vao lang nhu dua dién
luGi vao, xay dung hé thong thuy loi, nguoi dan dugc sit dung nudc sach; tir day
da g6p phan thay déi dién mao va tao tién dé phat trién lang vé sinh hoat va phat
trién canh tac Ida nuée. Khé khin 16n ctia lang hién tai 1a hé thong giao thong di

lai khé khan trong ca hai mua mua va kho va giao duc va y t€ la yéu kém. Thi



truong hau nhu chua phat trién & ving ndy, chil yéu tu cung tu cap, trao déi hang
hoa.

3.2 Pac diém khu vuc nghién ctiru dan toc Jrai — hé sinh
thai rirng khop

Lang Ea Cha Wau thuoc xa Chu A Thai, huyén A Jun Pa, tinh Gia Lai. véi
100% 1a nguoi dan toc thiéu so Jrai sinh séng trong khu vuc phan bo rimg khop

3.2.1 Diéu kién tu nhién

Nim vé phia dong nam tinh Gia Lai, thuoc tiéu ving khi hau thung liing,
ving thap, nim trong ving triing Cheo Reo - Phi Tuc, vé phia Dong day Trudng
Son. Trong khu vuc ¢6 song Ia Ayun v6i nguon nudc 16n, cung cap nudc cho hé
thong thuy loi trong viing. Dia hinh theo kiéu dong bang tich tu béc mon vdi cc
dang dia hinh bac thém va bai boi chiém dién tich chu yéu, ngoai ra trong ving
con ¢ cac dang dia hinh do6i s6t nhung dién tich nho. Toan ving ¢6 do cao trung
binh khoang 180-200m va thap dan tir Tay Bac xuong Dong Nam véi do doc
trung binh 8°. Dinh déi cao nhat 1a Chu A Thai, cao 326 m va thdp dan xuéng 180
m. C6 céc loai dat chinh: i) Dat phu sa duoc boi hang nam, phan bo doc theo song
Ayun va song Ba va mot s6 sudi 16n khdc, ii) Dat xdm trén phu sa cd, hinh thanh
trén cdc bac thém ctia song Ba, iii) Dat phii sa khong duoc boi, hién tuong rira troi
chua manh.

Tham thuc vat ring chinh & day 1a ring thua kho cay ho dau uu thé (ring
khop), cac loai cay wu thé 1a Chiéu lieu den, Dau dong, Cam lién, Ca chic; trang
thai chu yéu la ritng non va ngheo kiét. ritng & day da qua tic dong mot thoi gian
dai nhu khai thac g6, chat cay, dot rdy ... nén chat lugng rimg rat thap, cay sinh
truong kém, hinh than cong queo, cay thap. Khu vuc nay la riung khop ngheo kiét,
nhung LSNG van déng vai tro quan trong trong doi song cong dong & day.

3.2.2 Dic diém kinh t&, van hoa, xa hoi

Lang Ea Cha Wau & vung siu vung xa, thudc vung 3, 1a mot lang sinh
song lau doi ¢ day, cudc song clia ho gan lién véi cdc dién tich rimg va céc luu
vuc trong ving dé sinh song, tuy nhién do dinh canh phai di doi va sau d6 lai
quay vé rimg dé muu sinh, song biét lap, thi€u thong tin, thi trudng, giao luu hang
hod... Méi quan hé véi céc t6 chiic, co quan chiic ning bén ngoai con it va yéu,
do d6 viéc di doi lang trd vé noi cii nén hé thong khuyén nong 1am, tin dung va
céc co quan chifc nang chua c6 k& hoach hd tro phét trién lang, giao luu buon ban

chi yéu véi tiéu thuong.



Tat ca dan cu déu 1a dong bao dan toc thiéu s ban dia Jrai. S6 ho trong
lang 12 29 ho v6i 53 nhan khau trong d6 nam 12 24 ngudi. Pay 1a mot lang ¢6 quy
mo nho, hau hét cac ho trude day déu c6 nha & buon dinh cu Play Glung A va
dién tich lda nudc, nhung do khong du dién tich canh tdc dé bao dam luong thuc
ciing nhu khong thé t6 chiic chan nudi truyén thong dé cé thu nhap, do vay da
quay trd lai lang cii. Trong lang nha clra con tam bg, thi€u cic phuong tién san
xudt, hau hét cdc ho déu khé khin vé kinh t€ va thiéu luong thuc phai di lam thué
va thu hai san pham tir rimg. Co s& ha ting & day chua duoc phét trién, ngudi dan
han ché trong ti€p can gido duc, van hod, k¥ thuat va thi truong.

Mot dac trung & day la rimg chua thuc su ¢6 chu, truée day thuoc Ban
Quan 1y rimg phong hd A Jun Pa, sau d6 giao tra vé cho xa quan 1y, trong khi d6
lang lai khong c6 thaim quyén quan 1y, do d6 dién tich ring khop con sét trén day
ndi Chu A Thai lai cling dang bi gam nham dan. C4c dién tich dui thap, & chan
ndi dugc trong trot lda nuéc mot vu va lam riy. Ray la nguon thu luong thuc
chinh & day, ddt & day kha thich hop cho viéc trong cay hoa mau, dic biét la cac
loai dau d6. Chan nuoi c6 & hiu hét cac ho dé tao siic kéo va bén thit; tong s6 dan
trau: 01 con, dan bo: 25 con. Dién tich canh tac binh quan 0.5 ha lda nuéc/ho va
05 ha ray/ho

CHUGNG 4: NOI DUNG VA PHUGNG PHAP
NGHIEN cUU

41 NoOi dung nghién cuiru
Pé dat dugc muc tiéu nghién ctu, dé tai tién hanh cdc noi dung nghién
cttu, thir nghiém chinh nhu sau:
i.  Thlr nghiém giao dét giao rung va nghién ctu cidc van de€ lién quan dén
chinh sach, ch€ do hudng lgi
ii.  Thu nghiém tGng dung cong nghé thong tin trong di€u tra, mo ta, phan tich
va hé thong hoa kién thifc sinh thdi dia phuong ctia hai dan toc thiéu so
Bahnar va Jrai vé quan ly tai nguyén rimg thuong xanh va rimg khop lam
co s& phat trién k§ thuat 1am nghiép
iii.  Phat trién k§ thuat 1am nghiép trén céc trang thdi ring dua vao cong dong
iv.  Lap ké& hoach quan Iy ring dua vao cong dong
v. Xay dung cdc loai tai lieu huéng din dé t6 chiic phat trién phuong thic
quan 1y ring dua vao cong dong



4.2 Phuong phap nghién ctu

4.2.1 Phuong phap luan tiép can va nghién cuu

St dung va phat trién phuong phdp nghién cttu, ti€p can c6 su tham gia két
hop v6i tng dung cong nghé thong tin, tin hoc va thong ké todn hoc dé thir
nghiém va phat trién céc phuong phap ti€p can vé xa hoi, k¥ thuat trong tién trinh
xay dung mo hinh quan 1y ring dua vao cong dong.

4.2.2 Phuong phap nghién cutu cu thé

4.2.2.1 Phuong phdp nghién citu giao ddt giao rieng va phdn hoi vé chinh
sach

i) Tap huin va kiém nghiém phuong phdp ti€p can c6 su tham gia trong
giao dat giao rimg

ii) ting dung va phat trién cong cu tiép can PRA va k§ thuat 1am nghiép c6
su tham gia:

- Tién hanh céac budc ti€p can c6 su tham gia PRA

- Két hgp cong cu PRA trong vé so d6 tai nguyén va phan chia ring véi

stt dung anh vé tinh va k¥ thuat GIS (Geograhics Information System)
St dung 6 tiéu chuédn dién hinh 400m* - 1.000 m? theo ting trang thdi
ring, da thu thap 42 6 tiéu chudn dién hinh trén 07 trang thdi rimg;
trong céac 0 tiéu chuén diéu tra ti mi ting truéng dudng kinh dinh ky 5
nam cua tat ca céc cay dé danh gia tang trudng va xem xét dé xuat ty 1&
hudng 1oi va cac giai phap ky thuat trong lap ké& hoach.

- Thiét 1ap cdc mo hinh hoi quy dé wdc luong trit san lugng, cic nhan t6

dicu tra: H = f(D), V = (D), M = f(N, D), Zm = f(M), N = f(D)

iii) Phan tich, tong hop céc vin dé vé chinh sdch: Tir két qua thir nghiém
phuong phép, 4p dung chinh sdch dé xay dung 02 phuong 4n GDGR cho hai cong
dong Jrai va Bahnar, tong hop, phan tich, so sanh dé phat hién va dé xuét cdc van
dé lién quan dén chinh séch t6 chiic GDGR

4.2.2.2 Phuong phdp nghién citu va hé thong hod kién thiic sinh thdi dia
phuong LEK
Chu dé nghién ctu chung la quan 1y st dung tai nguyén ring, trong dé
chia ra hai chli dé phu 1a: i) Quan 1y dau nguén, va ii) St dung rimg. Hé thong
hod kién thic dia phuong trong phan mém AKT 5.0
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4.2.2.3 Phuong phdp phdt trién hé thong gidi phdp ky thudt trén cdc
trang thadi rieng

i.  Tap huan va kiém nghiém phuong phap phét trién cong nghé c6 su tham
gia PTD trén dat ring

ii. i) S dung va phét trién phuong phap PTD theo chu dé trén timg trang thai
rimg. Xay dung 02 phuong 4n PTD & hai lang, hd tro cong dong thi
nghiém mot s gidi phdp k¥ thuat trén cdc trang thai rimg: T6 chic 10 thir
nghiém PTD & hai lang, moéi lang 5 thir nghiém, mdi thir nghiém dugc lap
lai 2 — 7 lan. Céc thir nghiém dugc tién hanh 4 giai doan: chudn bi, khoi
xudng, thuc thi, gidm sat — tai liéu hoa.

4.2.2.4 Phuong phdp ldp ké hoach qudn ly riung dua vao cong dong
i) M6 hinh ho4 cdc nhan t6 diéu tra dé xay dung phuong phép ddnh gid tai
nguyén don gian va 1ap k& hoach quan ly riing dua vao cong dong.

ii) Tap huan hién trudng va kiém nghiém phuong phap.

4.2.2.5 Phuong phdp hé thong hod tién trinh phdt trién mé hinh qudn ly
rung cong dong va xdy dung cdc tai liéu huong dan
Tai liéu hoa dé phat trién cac tai liéu huéng dan: i) Giao dat giao ring, ii)
Phat trién hé thong giai phap k§ thuat trén céac trang thdi rimg va iii) Lap k&
hoach quan 1y riing dua vao cong dong.

CHUONG 5: KET QUA VA PHAN TiCH THAO LUAN

51 Quan diém, khai niém va yéu cdu dé té chirc
phuong thirc quan ly ritng dua vao rirng cdng dong

Trén co s& phan tich trong phin téng quan cic vin dé nghién ctu lién quan
dén kh4i niém, quan diém, thuat ngit quan Iy ring dua vao cong dong; khdi niém,
quan di€ém vé “Qudn ly rung dwa vao cong dong dan toc thiéu s6”’ dugc thong
nhat véi cac khia canh nhu sau:

- Coéng dong: La cong dong thon, lang; day 1a cong dong dan toc thi€u s6 ban
dia cing nhau cu trd lau doi. Khéi niém nay con ¢ thé hiéu mé rong 1a cdc
nhom ho/dong ho cung chung séng trong mot thon lang, c6 cac quan hé huyét
thong hoac c6 truyén théng, tap quan quan 1y chung mot phan tai nguyén dat,
rung.

- Qudn ly rung dua vao cong dong: Ciing bao gdbm céc yéu ciu chung clia quan
ly ring, nhung dugc cu thé cho diéu kién cong déng dan toc thiéu sd nhu sau:
i) Chu thé quén 1y 1a cong doéng thon lang hodc nhém ho/dong ho duge giao
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quyén st dung dét va c6 trach nhiém quan 1y va hudng 1oi tir nguon tai nguyén
dat dai, rimg theo luat dat dai, ii) Cac giai phdp quan ly kinh doanh rimg can
két hop gitta kién thiic sinh thai dia phuong va kién thic ky thuat 1am nghiép,
iii) Phuong phdp gidm sat tai nguyén rung don gian, k€ hoach quan ly kinh
doanh rimg dugc 1ap phit hop véi nang luc, nguon luc, trinh do cua cong dong
va co s& ha tang & dia phuong

Giao quyén sir
dung dat 1am
nghiép cho cong
dong thén lang

To churc, thé che:
- Hinh thanh ban quan |
rirvng cong dong lang
- Nang cao hiéu lwc quy
wéc quan ly rirng cdng
dong
- Nang cao nang lwc va
lam thich (rng hé théng
hanh chinh lam nghiép
ttr xa dén huyén

Gidm sat va ké
hoach kinh
doanh don giin
do cong dong

quan ly

H¢ thong giai
phap ky thuat
thich Wng, dwa
vao KTST dia
phuong

y 3
A\ 4

So d6 5.2: Yéu cdu dé phat trién phuong thitc quan ly rimg dua vao céng déng

52 Giao dat giao rimg lam tién dé phat trién phuong
thic quan ly rimg dua vao cong dong

Vian dé dat ra cho giao dit giao rimg dé lam tién dé phat trién mo hinh
quan ly rimg dua vao cong dong la: i) Can c6 phuong phdp ti€p can va ky thuat
thich hgp bao dam su tham gia thuc su cua cong dong va ngudi dan, dé co thé
thic ddy tién trinh quéan 1y ring dua vao cong dong, ii) Phat hién va dé xuat
nhitng van dé cin cai tién, bo sung trong chinh séch, t6 chiic thé ché trong giao
dat giao rimg. D€ tai da thir nghiém ti€p can giao dat giao ring & hai lang cta hai
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cong doéng dan toc thi€u s6 Bahnar va Jrai, tir day xay dung tai liéu huéng dan
giao dat giao rung.

Két qua thtr nghiém giao dat giao rimng & hai cong dong cho thdy cac dac
diém chung nhat nhu sau: i) phuong thitic nhan rimg dugc cong déng dé xudt 1a
nhém ho hoac cong dong dan cu lang, ii) ranh giGi giao dugc cong dong quy
hoach chu yéu dua vao ranh giéi quan 1y rimg truyén thong cua lang va bao 1ay
mot luu vuc, iii) hinh thanh ban quan 1y ring cong dong va c6 quy udc rieng dé
quan 1y rimg, iv) ngoai muc dich kinh doanh goé cti riing dugc giao, muc dich bao

vé dau nguon, luu vuc hau nhu xuat hién & ca hai noi va déng vai trd quan trong

trong doi s6ng cong dong.

Bang 5.1: Tém tat cac ndi dung GDGR & hai cong déng Bahnar va Jrai

No6i dung GDGR

Lang Bé Tar

Bahnar, rirng thudng xanh

Lang Ea Cha Wau
Jrai, rimng khop

Ranh gidi giao

Dua vao ranh giGi quan ly ring
truyén théng va ranh gi6i luu vuc
dau nguén cla lang

Dua vao ranh gii luu vuc

Quan ly luu vuc

Quan ly toan bd luu vuc v8i muc
dich bdo vé nguén nudc sinh hoat
va hé théng thuy Igi

Quan ly rimg dau nguén cung cap
nuéc sinh hoat

Phuong thdrc giao Giao quyén s dung déat riing cho | Giao quyén s dung dat riing cho
céng dong lang va dudc quan ly bdi | cong déng lang
07 nhém hd/dong ho
Quy mé s6 | 9 — 13 hé/nhém 29 hé/ cong dong lang
hé/nhém, cong
dong
Dién tich giao 2.594ha 420ha
Dién  tich  binh | 37ha/hd 15ha/hd
quan/hé
Ki€u ring Rung thuong xanh, mét it rung | Rung khép
Trang thai ring | khop 34% rung non
giao 20% dat khéng co rimng, 10% ring

non, 33% rung nghéo, 35% rung
trung binh va 2% ring giau

66% ruing ngheo

Thoi gian giao

50 nam
banh gia dinh ky 5 — 10 nam

50 nam

banh gia dinh ky 5 — 10 nam

T6 chirc quén ly

Thanh 1ap ban quan ly riing cong
déng gém: Hoi gia lang, Ban tu
quan thén, 07 nhém trudng

Thanh 1ap ban quan Iy rimg cong
déng gém: Gia lang, Ban tu quan
thon, t8 hoa gidi, cac nhém trudng,
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NGi dung GDGR

Lang bé Tar

Bahnar, rirng thuéng xanh

Lang Ea Cha Wau
Jrai, rirng khop

dai dién phu nit

Quy udc quan ly
ring

Dudc phat trién dua vao cdng déng

Dudc phat trién dua vao cdng déng

Quyén Igi va nghia
vu ctia ngudi nhan
rang

Theo nghi dinh 163 va quyét dinh
178

Dé xuéat ty 1& hudng Igi dua vao
tang trudng ring theo nghién ciu
cla dé tai

Theo nghi dinh 163 va quyét dinh
178

Dé xuéat ty 1& hudng lgi dua vao
tang trudng ring theo nghién clu
cla dé tai

Gidi  phap  kinh
doanh rimng va dat
ring

Dua vao két qua PTD theo trang
thai ring (Phan nay dudc trinh bay
chi tiét trong két qua PTD)

Dua vao két quéd PTD theo trang
thai ring (Phan nay dudc trinh bay
chi tiét trong két qua PTD)

K& hoach nudi | Thai gian nuéi dudng rimg tir 1 — 25
dudng, khai thac | nam tuy theo trang thai riing
rimg gé cui

Cuong do khai thac du kién 20 —
25% chua ké lugng dé va

Thdi gian nudi dudng rung ta 19 —
66 nam tuy theo trang thai ruing
Cudng dd khai thac du kién 1a 20%
chua ké lugng d6 v&

Dé quén 1y kinh doanh rimg gb da nghién cttu tang trudng, sinh trudng

rimg lam co s& xac dinh cdc chi tiéu phuc vu lap k&€ hoach kinh doanh trong

tuong lai, bao gém: i) trit luong ring dat tiéu chuén khai thac, ii) lugng ting

trudng cla rung, iii)
thoi gian nuodi dudng
rung, iv) cuong do
khai thidc va luong
khai thac cho tat ca
cac trang thai, kiéu
rung

14 -

12 A

10 A

Zm (m3/ha/nam)

s€ giao cho

nhém ho, cong dong

quan ly kinh doanh.

y =-0.0002%* + 0.1137x - 1.9271
R?=0.603

Cac thong sO nay 0 50 100 150

dugc x4c dinh qua

200

250 300 350 400 450
M (m3/ha)

mo hinh Z,; = f{(M) &
02 ki€u rung thudng

D6 thi 5.1: Quan hé Zm - M rirng 14 rdng thuéng xanh

xanh va ring khop, trong d6 Z,, dat max v6i M tir 200 — 350m?/ha & rimg thudng

xanh va tir 110 — 150m*/ha & rimg khop.
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5.2.1 Giai phap vé chinh sach, td chirc thé ché trong giao dat
giao rimg cho céng dong

5.2.1.1 Quy hoach ving phdt trién lam nghiép cong dong, xdc dinh ranh
gidi - vi tri, trang thdi rieng trong giao ddt giao ring cho cong

dong

Trong thuc tién hién nay mot cau hoi 16n van dang dugc dit ra 1a & dau can

thiét phat trién quan 1y ring dwa vao cong déng? pham vi ranh gi6i né dén dau

trong quy hoach dat dai, trong hé thong quan ly ring? loai rimg, trang thai rung

nao nén giao cho cong déng quan 1y? DE gép phan 1am sang to cac vin dé nay,

trén co s& thir nghiém giao dat giao ring & hai cong dong ciing nhu tong quan cac

két qua nghién ciu, dé tai ti€n hanh phat trién cdc tiéu chi va giai phap dé giip

cho viéc xéac dinh viing phat trién 1am nghiép cong dong, ranh giGi va trang théi

ring khi GPDGR dé ¢6 thé phét trién mo hinh quén 1y rimg dua vao cong dong

trong thuc tién viing cao, viing dong bao dan toc thiéu so6.

Bang 5.5: Tiéu chi va giadi phap quy hoach viing 1am nghiép céng déng

Cac tiéu chi

Lang Dbé Tar,
thuong xanh

Bahnar, ring

Lang Ea Cha Wau, Jrai,
rirng khop

l. Vung quy hoach phat trién 1am nghiép cdéng déng:

1. Noi ¢céng déng séng phu
thuéc vao rimg, dat rimg:
Céng déng lang cén co céc
san phadm da dang tur rimg,
céan dét dé canh tac nuong
rdy va quan ly dat bd hoa
xen ké trong ring, phat
trién hé théng néng lam két
hap theo kiéu cénh quan

Thu hoach LSNG: Cui, ndm,
thiic an, cay thudc,...

G6 lam nha

Pat nuong rdy va dat bd hoa
nam trong dat 1am nghiép

Thu hoach LSNG: CUi, chai
cuc, méat ong, la ghe lam d6
my nghé

Gb, la ghe 1am nha

P4t nuong rdy nam xen ké
trong rung

2. Con truyén théng t6 churc
quan ly rung cong déng,
con luu giit kién thirc sinh
thai dia phuong trong quan
ly, str dung rimg

Truyén théng t6 chiic quan ly
ring chung manh, biét ré ranh
gi6i truyén théng cla lang, vai
trd gia lang quan trong, cdng
déng doan két

Kién thic sinh thai dia phuong
phong pht vé quén ly va sl
dung rung thuong xanh, phong
hé dau nguodn (Chi tiét dugc trinh
bay trong phan nghién clu LEK)

Truyén théng t& chiic quan ly
ring chung cé gidm sut do tai
dinh cu, tuy nhién van con
duy tri, vai tro gia lang quan
trong

Con luu gilt ki€én thic sinh
thai dia phuong vé quan ly va
s dung ring khop, phong hd
dau ngudn (Chi tiét dugc trinh
bay trong phan nghién ciu
LEK)

3. Noi céng déng c6 mébi
quan tam cao dén quan ly

Céng doéng lang c6 méi quan
tam rat cao dén tai nguyén riing

Céng doéng lang c6 méi quan
tam dén ring vi bao vé ring




15

Cac tiéu chi

Lang Dbé Tar, Bahnar,

thuong xanh

rirng

Lang Ea Cha Wau, Jrai,
rirng khop

tai nguyén ring trong phat
trién

trong khu vuc quén ly truyén
théng dé bao vé nguén nuéc, 6n
dinh canh tac néng nghiép,
khéng bi méat dat canh tac ray,
cd nguédn lgi ti rimg, dac biét 1a
go.

dau nguén, cac nguén lgi tur
ring nhu cli, l1a ghe dang bi
khai thac khéng kiém soat
dudc; dat rAy chua quy hoach
bi xdm canh.

4. Tao ra su cbébng béng
trong hudng céac Igi ich tur
rimg cho céng déng

Rimng va dat ring trong khu vuc
do lam trudng quan ly, khai thac
dién tich I6n, trong khi d6 cong
déng chi cé dudc thu nhap rat it
tr tién cong bao vé, trong rung;
dat ray bi chuyén déi sang trong
ring. Can cé quy hoach giao
dién tich ring truyén théng dé
tao thu nhap tu ring cho cong
déng

Rimng va dat ring thudc xa
quan ly, tuy nhién khong thé
kifm soat dudc do dé bi
ngudi ngoai khai thac LSNG,
gd, cli tu do; dat ry bi xam
canh.

GBGR cho coéng déng dang
bao vé rimng, tao ra thu nhap
tu ring

5. Bdo vé rimg tap trung
khong hiéu qua, ap Iuc 1én
tai nguyén rimg I6n; can co
sy tham gia clia céng déng
mdi co thé bdo vé én dinh
ring

Ring quan ly tap trung bdi 1am
truong, kh6é hoac khdéng ngan
can dudc khai thac gb, LSNG trai
phép; st dung dat chua hop ly

Rung gan nhu vé chd, trong
khi dé6 cong déng chua cb
quyén quan ly, bao vé

6. Quyén sir dung dét va tai
nguyén rimg khéng 6n dinh

Cong déng van canh tac ray,
quan ly dat boé hoa, s dung
LSNG, cui, gb lam nha trong déat
[&m nghiép nhung chua dugc
thita nhan vé phap ly nén mat 6n
dinh

Cong déng van canh tac ray,
s dung LSNG, cui trong dat
[d&m nghiép nhung chua dudc
thira nhan vé phap ly nén mat
&n dinh, ddi khi tranh chap.

7. Co s6 ha téang, kinh té,
thi trudng yéu kém nén céan
t6 chirc quan ly rimg phi tap
trung, dua vao céng déng
dé dap img nhu céu da
dang clia ngudi dan va phu
hap vai trinh d6 phat trién

C4 hai ndi déu c6 CSHT kém phat trién, kho ti€p can thi trudng,
kinh t€ ho yéu, chua phan hoa rd. Do d6 quan ly riing tap trung,
cong nghiép hoac theo ho gia dinh la chua thich hgp, trong khi d6
da s6 cac ho déu cung hudng Igi tir ngudn tai nguyén rimng chung,
nén giao riing cho cdng déng lang la thich hop

Il. Xac dinh ranh giéi va trang thai rirng giao cho céng déng lang

8. Dua vao ranh gidi luu vuc
cla lang: Hau hét cac cong
déng bubén lang dan téc
thi€u s6 quén cu theo cac
luu vuec dé€ canh tac va co

Khu vuc riing céng déng quy
hoach va dé nghi dudc nhan
bao tron luu vuc sudi Dak
Payou cua lang, bao gébm hé
théng sudi cung cép nuGc sach

Khu vuc lang dé xudt dudc
nhan bao tron mét sudn nui
Chu A Thai, noi b4t nguén cta
hé théng sudi d6 vé lang dé
cung cap nudc va canh tac lua
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Cac tiéu chi Lang Dbé Tar, Bahnar, rung | Lang Ea Cha Wau, Jrai,
thudng xanh rirng khop
nguén nudc. va thuy Igi nuéc

9. Dua vao ranh gidi quan
ly dat dai canh tac truyén
théng

Khu vuc cong dong dé xuét
giao thudc dién tich quan ly
truyén théng clia cac 7 dong
ho/nhém hé trong lang

Khu vuc ndi Chu A Thai va
dudi chan ndi la dat canh tac
tru6c day clia dan lang

10. Giao rung c6 cac trang
thai khac nhau dé co thé t6
chuc kinh doanh va tao ra
céng bang gitta cac chi thé
quéan ly ring trén dia ban
(Can ctr vao diéu kién ring
cu thé, tuy nhién khéng nén
quan diém chi giao dat
tréng, rimg nghéo kiét,
hodc noi khéng thé khai
thac,... cho céng déng)

Khu vuc riing thuong xanh con
phong phu, nén da dé nghi
giao cho coéng déng di cac loai
trang thai tir dat tréng, ring
non, dén giau nghéo khac
nhau.

T& chiic hé théng giai phap kj
thuat cho cac trang thai rung tu
tia thua, khai thac g6, LSNG
cho dén lam giau riing, néng
lam két hgp,,, da dang

Khu vuc rung khép ngheo va
non, nén da& giao cho cdng
déng tur dat tréng dé canh tac,
ring non va ngheo

T6 chiic hé théng giai phap kY
thuat khai thac cui, lam giau
ring khdép bang cay moc
nhanh, tréng cay céng nghiép
nhu diéu, xoai, bach dan, néng
lam két hgp

11. Khéng co tranh chép
gitta cac lang vé ranh gici
GDGR

Lang Bé Tar va cac lang lan
can rdé rang vé vung quan ly
truyén théng

Chi ¢c6 lang Ea Cha Wau quan
ly khu vuc nay

V6i 11 tieu chi da phat trién trén s& hd tro cho tién trinh ra quyét dinh

trong quy hoach st dung va giao dit giao ring, xac dinh cac vung, khu vuc, lang
can ap dung phuong thiic quan 1y rirng dua vao cong dong va ranh gidi, dién tich,

trang thai rimg cin giao cho cong dong quan 1y.

5.2.1.2 Phuong thirc giao ddt giao rirng va cdp quyén su dung ddt dé phdt
trién qudn ly rieng dua vao cong dong

Vén dé thao luan 6 muc nay la giao dat giao ritng cho déi tuong nao: HO
gia dinh, nhém ho/dong ho hay cong dong lang? Gidy ching nhan quyén st dung
dat rimg duoc cdp nhu thé€ nao trong truong hop giao cho nhoém hd, cong dong
dan cu lang? Trong ca hai trudng hgp nghién citu, & hai cong dong déu thoa man
11 tiéu chi dé giao dat giao rimg cho cong dong dan cu lang, két qua cho thay
cong dong c6 nhu cau nhan dangiing hoac theo nhém ho/dong ho hoac theo cong
dong dan cu lang. Theo khai niém da thong nhat thi viec GDGR cho nhém
ho/dong ho ciling dugc xem nhu 1a giao cho cong dong.

D¢ tra 161 cau hoi vi sao cong dong khong quyét dinh nhan dit nhan rimg
theo tling ho gia dinh, két qua cong cu PRA trong phan chia dit rimng, phi€u tham
do dén ting ho cho thdy cac 1y do sau: i) Cac khu rimg giao déu cé trang thai
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ring giau nghéo, dat trong phan bé khong déu, do vay néu giao cho timg ho thi
cong dong thuc su khong thé phan chia rimg, dit rimg mot cach cong bang duoc,
ii) Ho gia dinh lo ngai minh khong du nhan Iuc va khong thé tu bao veé, iii) Cc
ho muén hinh thanh nhém ho dé c6 khu dat, rimg chung dé san xuat, quan 1y va
c6 thé hop tac, ddi cong cho nhau nhu truyén thong canh tic nuong riy cua ho,
iv) C4c khu rimg trong lang cac ho thuong dugc st dung, hudng loi chung nhiéu
loai 1am san, do d6 viéc giao rung tach riéng cho ting ho sé€ khong cé tinh thuc
t€, v) Nhan chung nhém hoic chung lang sé& tranh viéc chuyén nhuong, buon ban
dat, vi) V€ mat 1am nghiép, chia nho céc khu rimng, dat theo ho s& khé khan trong
t6 chifc san xuat va tao ra hang hoa.

Cac dac trung cua cac ho trong mot dong ho/nhém ho dugc phat hién
thong qua phi€u tham do 1a: i) Cing chung mot dong ho, quan hé huyét thong ho
hang gan gui, ii) Cing quéan 1y mot khu vuc san xuat, khu vuc rimg dé thu hdi lam
san va canh tac nuong ray, iii) Thuong hop tac v4i nhau trong qua trinh san xuét,
ddi cong, tuong trg nhau, iv) C6 dat dai lién ké nhau va thudng hé trg nhau, chia
sé nhau dét dai canh tdc., v) Xa hon c6 thé 1a mot nhém s& thich trong quan 1y va
str dung tai nguyén

Ngoai céc tiéu chi d€ hinh thanh nhém ho trong mot lang nhu da néi trén,
mot yéu t6 khac khong kém phin quan trong dé hinh thanh nhém ho 1a quy mo
s6 ho trong mot cong dong 16n hay nho. Trong cac cong dong c¢6 quy mo s6 ho
16n thi cong dong thudng quyét dinh phan chia thanh cdc nhém ho dé dé quan ly
rimg ciing nhu chia sé céc lgi ich tir rimg. Thong thuong méi nhém ho bién dong
sO ho tir 10 — 30 ho, do do6 trong thuc t€ nhitng lang ¢6 s6 hd cao hon 30 thi kha
nang phan chia theo nhém ho 1a thich hop cho cong tic quan 1y tai nguyén.

5.2.1.3 Quy mo dién tich, thoi gian giao ddt giao riung

Nghi dinh 163 quy dinh han mitc giao dat giao rung khong qua 30 ha/ho
v6i thoi gian giao 1a 50 nam. D¢ tai da thi nghiém giao dét giao rimg va tinh todn
céc chi tieu ky thuat dé kiém nghiém cac chi tiéu nay va dé xuit céc tiéu chi xdc
dinh trong dié€u kién quan 1y dua vao rimg cong dong.

Bang 5.7: Tiéu chi xac dinh quy mé dién tich va thdi gian giao dat giao rirng

Tiéu chi dé xuat Nghi  dinh | Lang Lang Ea
163 bé Tar | Cha Wau
Thoi gian giao dét giao rung: Phai bdo dam cho ngudi nhan | 50 nam IT nhé&t 14 50 nam

rimg c6 du thdi gian kinh doanh it nhat mét chu ky hoac luén ky:
- Péi véi trong riing hodc cay céng nghiép, can ci vao chu ky 10 n3m
kinh doanh cla loai cay tréng

Kiém tra dinh ky 5 —




18

Tiéu chi dé xuat Nghi  dinh | Lang Lang
163 bé Tar | Cha Wau

Ea

- P&i véi cac trang théai ring can can ci vao thdi gian nudi
dudng cla loai riing xau nhat dat trang thai khai thac:

Rung thudng xanh, trang thai ring non, nghéo thi thdi gian
ngén nhat 1a 25 nam

Rung khdp, trang thai riing non, nghéo thdi gian ngan nhat Ia
60 nam

Dién tich giao cho hé: Bdo dam du dién tich rimg dé t6 chirc | 30ha 37ha/hd 15ha/hd

kinh doanh rimg khép kin theo luén ky

Luan ky nay thudng la 25 - 30 nam tuy theo kiéu riing, gia dinh
mébi ho can kinh doanh 01 ha riing/n&m thi t6ng dién tich can
cho méi hd dé kinh doanh khép kin 1a 25 - 30ha.

Véi thoi gian GPDGR 50 nam theo nghi dinh 163 la kha phu hop trong
nhiéu trudng hop tréng, nuodi dudng rimg dat tiéu chudn khai thiac. Quy mo giao
t0i da 1a 30 ha/ho 1a thich hop dé€ t6 chic kinh doanh rimg khép kin, tir day 1am co
s dé xdc dinh quy mo dién tich giao cho cong déng lang trén co sd s6 ho.

5.2.1.4 Chinh sdach hudng loi sdn phdm gé trong giao ddt giao ritng

Quyét dinh 178 va thong tu lién tich s6 80 quy dinh vé cich phan chia loi
ich cho nguoi nhan ring, trong dé xac dinh ty 1&é hudng lgi theo tling trang thai
rung va thoi gian nuoi dudng. Tuy nhién quyét dinh nay con thi€u viéc xac dinh
cho rimg khop, dong thoi ciing chua néu 6 nguyén tic phan chia lgi ich. Do d6
dé tai nghién ctiu dé€ g6ép phan bd sung ty 1¢ hudng loi cho ring khop ciing nhu dé
xuét chinh sdch hudng loi bdo dam coéng bang cho ngudi nhan ring.

Nguyén téc tinh to4n ty 1¢ hudng lgi san phdm gb trong nghién ctu nay la
ngudi nhan rimg dugc thu phéan tang trudng hang nam cua rimg. Nguyén tac nay
bao dam hai yéu cau: i) Hai hoa giita bao dam von ring va hudng loi cua nguoi
dan, ii) khuyén khich dugc ngudi nhan rimg t6 chic kinh doanh, ddu tu vao rimng,
dau tu cang cao thi tang trudng cang 16n va hudéng 1gi cang nhiéu.

Ty 1&¢ % san pham gb ngudi nhan ring dugc hudng cho 01 nim nudi ring
(d%):

Pm%
| %
Vé6i Pm% 1a % tang trudng trit lugng/nam va 1% 1a % luong khai thac vé

d% = (5.4)

trt lugng. Pm% = % trong d6 Zm dugc xac dinh qua M nhd cdc mo hinh quan
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hé¢ Zm = f(M) theo hai kiéu rimg. 1% thong thudng dugc xé4c dinh bi€n dong tir
30 — 40% bao gém ca lugng d6 vd trong khai théc tir 10 -15%.

_ Mc-MI

S6 nam nuoi dudng rung (n): n 5
m

(5.5)

M,: Trit luong ring hién tai, ldc giao (m3/ha); Mc: Trit lugng rung dat
tiéu chudn khai thac (m*/ha) va Zm: Lugng tang trudéng hang nam (m’/ha/nam)
x4c dinh qua m6 hinh Zm - M

Téng % hudng lgi san phdm g cua ngudi nhan rimg (t6ng d%): tong %d =
d% x n. Ty 1é nay thuyét minh % gia tri san pham g6 khai thidc ngudi nhan ring
duoc hudng tai thoi diém khai thic.

Bang 5.10: Ty 1& hudng Igi san pham gd cGia ngudi nhan rimg khu vuc rig thudng xanh
va khdp cta huyén Mang Yang, tinh Gia Lai

Kidurimg | Trang | Tylé hudng | Thgaigian | Téng % dan

thai Igi cadan | nudi dudng | dudc hudng

(d%/nam) (n nam) khi khai thac

A 18 25 >100

R 11B 19 12 >100
Thudng

xanh A, 14 8 >100

A, 10 1 10

A, 7 1 7

Khop RIIB 12 12 >100

) RIIIA, 13 14 >100

Két qua nay cho thay ty 1¢ hudng lgi san pham gd & cdc trang thai, kiéu
rung 12 khac nhau do ting trudng thay doi, vi thoi gian nuoi dudng khac nhau, ¢6
thé khai thdc ngay hoic phai nuoi dudng trong thoi gian dai, nén ty 1¢ hudng loi
dé xuat la:

- Rung thudong xanh non, ngheo va rimg khop non, ngheo kiét: Khi khai thac
ngudi dan duoc hudng 100% san pham g6 khai thic.

- Rung thuong xanh trung binh: Méi nam nuoi rimg nguoi dan dugc hudng 10%
san pham go khai théc.

- Rimg thudng xanh gidu c6 thé dua vao khai thidc ngay: M6i nim nuoi ring
ngudi dan duoc hudng 7% san pham gd khai thic.

5.2.1.5 Té6 chirc qudn ly ldm nghiép hé tro GPGR va qudn ly ritng dua
vao cong dong
Phét trién mot hé thong quan ly 1am nghiép phuc vu tién trinh GDGR cho
cong dong va ho trg cong dong kinh doanh rimng duoc nhan 1a cin thiét. Hé thong
nay khong tao ra nhitng co quan, t6 chitc méi ma can dua vao t6 chiic hién tai,
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nhung 1am rd chic nang nhiém vu dong thoi xem xét dén viéc nang cao nang luc
chuyén mon cho ting bén.

i. T6 chitc giao ddt giao rumg: DE thuc hién cong tdc nay cin nang cao ning
luc va chuyén mon, phuong phap ti€p can cho cac ban nganh, tap trung
nang cao nang luc cho cap huyén va xa. Cu thé 1a cin dao tao phuong phap
GDGR c6 su tham gia ciia nguoi dan theo nhu “Tai liéu huéng dan Giao
dat giao rimg c6 su tham gia” duoc xay dung dua vao két qua nghién ctu
ctia dé tai nay.

ii. T0 chitc qudn Iy rieng dua vao cong dong: Thanh phan ban quan 1y ring
cong dong va xay dung quy udc quan 1y bao vé rimg cta lang; quy udc nay
dua trén truyén thong, luat tuc clia dan toc thiéu s6 trong quan Iy ngudn tai
nguyén thién nhién (Hai quy u6c quan ly ring da dugc xay dung & hai
lang thi diém theo phuong phép c6 su tham gia)

5.2.2 Giai phap tiép can, ky thuat trong giao dat giao rirng —

Huéng dan td churc giao dat giao rirng cé su tham gia

Trén co sd thir nghiém GDGR 6 hai cong dong, phuong phép tiép can va
ddnh gia tai nguyén riung c6é su tham gia da duoc d4p dung va phat trién clng véi
cac bén lién quan va cong dong. Két qua da xay dung mot tai liéu huéng dan:
“Giao dat lam nghiép c6 su tham gia ctia nguoi dan”. Két qua cho thay GDGR
can duoc tién hanh mot cach hé thong, do vay mot tién trinh da duoc téng hop
nhu 12 mot huéng din diy du tir viéc chudn bi cho dén giam sat, danh gid két qua
GDGR.

D3 phit trién 16 cong cu PRA va k§ thuat 4p dung trong GDGR, céc cong
cu nay duoc xay dung dé 4p dung cho phu hgp véi chi dé quan 1y tai nguyén va
GDGR, trong d6 ¢6 mot s6 cong cu ti€p can méi duoc phat trién dé€ phuc vu cho
viéc xdc dinh cac giai phap GDGR thich hop.

5.3 Kién thirc sinh thai dia phuong cua hai dan toc
Bahnar va Jrai trong quan ly tai nguyén rirng

Dé nghién ctu phuc vu quan 1y tdi nguyén thién nhién, khai niém kién
thic sinh thai dia phuong - LEK duoc dp dung. LEK la su két hgp hai hoa gitta
kién thitc ban dia véi kién thic du nhap tr bén ngoai hoac cua cac dan tdc khac
dén chung song véi ngudi ban dia, chiing duge ki€ém nghiém va hinh thanh nén
kién thic clia dia phuong; day 1a mot thuc t€ clia phét trién xa hoi clia cdc cong
dong dan toc; ngoai ra né con dugc gidi han trong khuon khé sinh thdi. Trén co

s& cac so d6 quan hé ti€p can véi cong dong, phat trién dugc co s& dit liéu trong
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Win AKT 5.0 vé cac thong tin vé kién thitc dudi dang cdc cau tuyén b6/ménh dé
(Statement) va hé thong hod theo ting chu dé

5.3.1 Kién thuc sinh thai dia phuong trong quan ly rirng dau
nguon

Qudn ly dau nguon: Trong hé thong buodn lang truyén thong viing cao, cong
déng thuong quan cu va to chiic canh tdc, st dung tai nguyén dat, rimg trong mot
luu vuc. Pong thoi trong canh tidc ho di hinh thanh cic kién thitc kinh nghiém dé
quan 1y luu vuc nham duy tri nguén nuée cho sinh hoat, san xuat va phong ho. Tir
day da hinh thanh nhitng kién thic sinh thai quan trong cin duoc phat hién dé k&
thira va phét trién cho hé théng quan 1y rimg da muc dich. Vé quan ly dau nguén,
c6 16 kinh nghiém dugc phat hién & dan toc Bahnar va 12 & dan toc Jrai.

— Bwéce 1:
L Chuan bj
Giam sat,

danh gia

Bwoc 8:
Cap sb do Buwoc 2:
Phd bién GPGR & thon

- Hop dan lan 1

Tién trinh giao dat
giao rirng c6 sw
tham gia cua

Bwéc 7: A Bwérc 3:
Tham dinh ngwoi dan PRA chu d&
phwong an quan ly rirng

Bwérc 6: Viét
phll;l’?ngxan, Bwoc 5: . Buéc4:
an do Thong nhat giai Dieu tra rirng c6 sw
phap GBGR & tham gia
thon - Hop dan
lan 2

So do 5.4: Tién trinh giao dat giao rimg c6 su tham gia cia ngudi dan
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5.3.2 Kién thirc sinh thai dia phuong trong suir dung tai nguyén
ring

Sir dung rung: Cac cong dong dan toc thiéu s6 soéng trong ring, phu thuoc
vao rung, quan ly bao vé rimng cong dong,... tir day da hinh thanh mot tai nguyén
tri thitc doc ddo vé slr dung tai nguyén ring, vi vay cén tap trung phat hién dé c6
thé bao ton va phat trién thanh cac giai phdp k§y thuat thich ting trong kinh doanh
ring dua vao cong dong. Két qua nghién ctru & hai cong dong cho thdy: i) D6i véi
cong dong Bahnar trong ving cé rat nhi€u kinh nghiém trong kinh doanh cay
ban dia boi 10i; ii) Trong khi d6 kién thitc kinh nghiém cta cong dong Jrai tap
trung vao kinh doanh LSNG

D4t d6
Thoi gian
bd hoa
Canh tac Ccégértur;]ag
nwong ray
i
% 1 %k
A 2| Nguén | *1F
] * nwoc
)
N Cay rng
bat nuong *1 \l/ / lay gb
ray \ Rirng tréng
bach dan
N * 1 /I\ X A
Day leo N Ré cay lan
than gob toa
\ Mot sb loai
tre, le
- , ® 1 *
Ca chit, /
cam xe
\ Théng nang,

thdng tre, Gio

So dd 5.9: Chiéu hudng quan hé cla cac nhan té anh huéng dén nguén nudéc -
Dan toc Bahnar, lang bé Tar
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Trén co s6 cac so dd quan hé véi chu dé st dung rimg, cac kién thiic duogc
hé thong hoa va duogc luu trit. C6 10 kinh nghiém duoc phat hién & dan toc Bahnar
va 23 ¢ dan toc Jrai ve chu dé nay.

Trén co s& LEK ctia hai cong dong phat hién va hé thong hoa dugc sé 1a co
so dé 16ng ghép voi PTD dé phat trién giai php ky thuat dua vao cong dong

Rwng khép

T Cay lam thuéc
Chai cuc Rirng khop dugc bao vé sé tang da | chira dau bung
dang loai sdn pham lam san ngoai gé |

Chai cuc lam tang gid tri san pham Dung lam thude dau bung lam gia tang
lam san ngoai gd cla rirng khop lam san naoai a6 cua rirna khép
k . |La@m san ngoai go J

trong rirng khop

La ghe lam tang gia tri san pham
La ghe lam san ngoai go cta rirng khép /

Nhiéu sudi c6 ca lam tang gia tri san
pham lam san ngoai g6 cla rirng khop

Caosudi |/

Rirng dau ngudn dwgc bao vé thi sdn pham

lam san ngoai gé cla rirng khop dwoc duy tri N
\ Rirng dau

nguon

S0 db 5.12: Cac nhan t6 anh hudng va kinh nghiém kinh doanh LSNG - Dan toc
Jrai, lang Ea Cha Wau

54 Phat trién hé théng giai phap ky thuat cé6 su tham
gia trén cac trang thai rirng, dat rirng

Van dé dat ra 1a sau khi GPDGR cho nguodi dan cong dong, thi rimg va dat
riung s& dugc quan ly, kinh doanh nhu thé nao? Dé tai nay st dung va phdt trién
phuong phdp phat trién cong nghé c¢6 su tham gia (Participatory Technology
Development - PTD) dé giai quyét nhu ciu néi trén, xac lap hé thong giai phap ky
thuat 1am sinh thich ting dua vao cong dong.
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5.4.1 Tién trinh PTD va két qua th{r nghiém phat trién hé théng
giai phap ky thuat trén dat 1am nghiép
Tén trinh PTD dugc hé thong theo 6 giai doan véi 15 cong cu dé t6 chiic

ti€p can c6 su tham gia trong tién trinh phét trién k§ thuat.

Hai dot khai xuéng PTD 6 hai lang nghién cttu da duoc tién hanh theo cac

giai doan va céac budc cla tién trinh nay. Viéc t6 chic thir nghiém & day tap trung

vao viéc ddnh gid va phat trién phuong phdp PTD.

Sau day 1a tém tat két qua thir nghiém :

- Chu dé PTD: Xéc dinh theo trang thai rimg dé tim ki€m hé thong giai

phép k¥ thuat.

- Thir nghiém mot cach hé thong trén céc trang thai ring

- Két qua thr nghiém & hai lang: Thong qua ddnh gid cdc mat vé thi

nghiém & hai
lang, khang dinh
dugc cic mo
hinh thich hop:
boi v6i rung thudng
xanh, dan tdc Bahnar, cic
thir nghiém co6 trién vong la:
i) Trong cay gi6 lam giau
rimg non, thua; ii) Trong tre
lay mang ven sudi. Doi véi
rung khop, dan toc Jrai, cac
thir nghiém ¢ trién vong la:
i) Trong diéu ghép xen ngo
lai (hoac diu xanh) trén dat
rimg khop hoac diéu ghép
trong rung khop non, thua;
ii) Trong bach dan lam giau
rung khop thua non

7’

Két thic

Giam sat &
Tai liéu hoa

Thuc thi

Dinh gid
thlr nghiém

Lan rong két quf

thtr nghiém

Viét bao caof=—=)

Ghi ch

t3i lieu hod

ép va

i

Tu vén ho
trg nong dan

Lua chon y

twong

Xﬁy d LUTTS
tO y tudng

Phit hien ¥
tuong

Phan tich
tinh hinh

Lap k&
hoach

Xay dung to
thir nghiém
Lua chon ho
tham gia

Cac giai doan PTD

Cac budc ti€n hanh

S0 d6 5.14: Tién trinh PTD
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Bang 5.24: Thir nghiém PTD dé phat trién hé théng giai phap ky thuat trén dat rimg

Kiéurimg | Trang thai | Giai  phap | Thi nghiém PTD S6 6 | Lang thi
rimng lam  sinh thu diém
dinh huéng nghiém
Thuéng | Dat rdy, | NLKH, tréng | Tréng Chém chém xen cay 7 Dé Tar
xanh khéng cb | riing ngén ngay
ring
Rung  non, | Nudi dudng, | Trong Gid lam giau riing 7
thua Ia‘lm grau Tréng Qué lam giau riing 7
rieng
Ring nghéo, | Nubdi dudng, | Nudi ndm meéo trén than cay 2
ven sudi lam giau | g6 tia thua trong riing
rung,  kinh Tréng tre 18y mang 5
doanh LSNG
Téng S& thir nghiém: 05 28
Khép bat ray, | NLKH, tréng | Trong diéu ghép, ngd lai, 3 Ea Cha
khong cé | ring bong vai Wau
rung
Rung non, | Khoanh nudi, | Trong bach dan, xoai 2
thua nudi dudng,
Rung  non, Ia‘lm glau Tréng tre lay mang 3
. rung
ven sudi
Rung nghéo | Nudi dudng, | Khoanh nubi, bdo vé la ghe 3
lam 918U 1 Nusi ndm meo trén than cay 1
reng,  kinh | 5 .
go tia thua trong rung
doanh LSNG
Téng $6 thir nghiém: 05 12

5.4.2 PTD phuc vu phat trién hé thdng giai phap ky thuat trén
cac trang thai rung
Trén co s& danh gia tién trinh thu nghiém ap dung phuong phap PTD & hai lang

dé phat trién k§ thuat trén dat 1am nghiép, tir day timg budc xac dinh duoc céac giai

phép k¥ thuat cho timg d6i tuong rimg; di€u nay cho thay tiém nang 4p dung phuong

phdap PTD trong di€u kién lam nghiép nhu sau: i) PTD gitip cho phoi hop tot giita
kién thic sinh thai dia phuong LEK véi kién thic k§ thuat dé tim ki€m giai phdp

cong nghé thich dng véi di€u kién da dang ctia cong dong. ii) PTD dua cong dong

vao thé chl dong, 1am chi cdc thir nghiém méi, ho 12 ngudi tich cuc phat trién doi

mdi san xuat, nang cao nang luc; iii) Tién trinh PTD dugc phét trién gom 6 giai doan
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véi 15 cong cu duge kiém nghiém va phat trién 12 mot tién trinh c¢6 tinh hé thong dé

phat trién k§ thuat va huéng dén lan rong bén viing cac thir nghiém thanh cong; iv)

PTD theo chti dé cho timng trang thai rig s& 1am co s& cho viéc xac lap, cu thé hod

hé thong giai phap k¥ thuat trén cac trang thai ring, dat 1am nghiép.

Bang 5.31: Hé théng giai phap ky thuat quan ly kinh doanh dat 1am nghiép dua vao céng
doéng lang Ea Cha Wau

Kiéu rimg / Trang | Dién tich | Giai phap ky thuat | y tudng phat trién ky thuat tir cong dong
thai (ha) Iam sinh dinh
hudng
R 1A (khop non) 49.8 Nudi dudng Trong Diéu ghép xen Dau xanh (vu 1), Béng vai
R o (vu 2) trong riing dau thua, non (ho&c véi Ngo
Lam giau rung lai)
Tréng xen Bach dan vao rimg khép thua non,
trong cac khoang tréng trong ring
R 1IB (khop non) 91.0 Nudi dudng Nuéi ca (me, tram cd,chép, tréi) trong ho tu
. o nhién trong rung
Lam giau rung ) !
Phat trién LSNG Tréng cay bdi I16i do trong cac khoang tréng
trong rung
Trong dam Sao, DAu rai ven sudi
RIIA1 (khop 278.8 | Nudi dudng, tia thua | Tia thua I&y cUi
ngheo) Phat trién LSNG | Cham séc, nudi dudng va t8 chic khai thac,
tiéu thu 14 ghe (Hla RPuan) trong ring khop
Tt";ng chung 419.6

5.5 Lap ké hoach quan ly rirng dua vao cong déng

Lap k€& hoach quan 1y rimg dua vao cong dong 1a mot van dé méi & Viét
Nam nhung dong thoi 1a mot nhu ciu bitc thiét cho tién trinh quan 1y kinh doanh
tai nguyén ring sau khi giao cho cong déng. Do do, trong khuon khé thuc hién dé
tai ndy da ti€n hanh céc budc sau: i) Phdt trién phuong phép ti€p can, chu trinh
lap k&€ hoach quan 1y ring c6 su tham gia, xay dung cac phuong phap giam sat tai
nguyén ring don gian. T day xay dung tai liéu hudng dan: “Lap ké& hoach quan
1y ring dua vao cong dong”; ii) Tap huén cho can bo kj thuat cic cap tir xa,
huyén, tinh va nong dan nong c6t trén hién truong va tién hanh 14p hai ban k&
hoach quan 1y kinh doanh rig & hai lang thi diém nghién ctu.

5.5.1 Tién trinh va phuong phap 1ap ké hoach quan ly rirg dua
vao cdng dong
Tién trinh 1ap k& hoach dé quan ly ring dua vao cong dong can dugc tién
hanh theo mot chu trinh ¢6 5 buéc. Chu trinh nay duge ti€n hanh sau khi da giao
dat giao rimg va xac dinh quyén st dung dat 1am nghiép cho ho, nhém ho hoac
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cong dong. Dé thuc hién chu trinh nay, ¢6 07 cong cu ti€p can k§y thuat dugc xay
dung dé ngudi dan c6 thé tham gia.

5.5.1.1 Piéu tra, giam sdt tai nguyén rung co su tham gia cua nguoi ddin
Cdc phuong phap diéu

( )

tra rung va tinh todn don gian Giao dét giao rimg
cho cong déng

da duoc phét trién dé xdc dinh
cac chi tiéu: i) Mat do binh

quan trén ha, i1) Puong kinh

Budc 1:
- Phan tich tinh hinh
- Diéu tra tai nguyén | tra riing c6
ring

binh quan, iii) SO lugng cay tai

sinh trién vong trén ha, iv) Trit

Tiép
cén ¢ su
tham gia dinh
ky

Lap k&
hoach lan
rong PTD
thanh céng

lugng binh quan trén ha, v)

Téng hop cdc chi tiéu diéu tra
rung cho tung trang thai, 10

Bubc 2:
Lap ké& hoach kinh
doanh riing

Budc 5:
Giam sat danh

Chu trinh

Lap k&
hoach 5 nam c6
su tham gia cho
riing san xuét
g6, cli

rung, ho, nhém ho. Trong dé cong déng
trit luong trén ha (M m’/ha)

dugc xé4c dinh nho bi€u lap sin

Budc 3:
Trinh duyét k& hoach
quan ly riing

Buéc 4:
T8 chic thuc thi
Thiét k& & hoach
& thuc hién ky -
thuat chat chon
luan ky ngén,
cudng d6 nhd

cho hai kiéu ring khop va

thudng xanh theo hai nhan t6 dé
do dém la mat do0 (N/ha) va
duong kinh binh quan (Dbq)

Hé
théng bang

biéu k& hoach,
s0 d6 don
gian

So dd 5.15: Chu trinh lap ké hoach quan ly rimng

dua vao cong doén
Ritng thuong xanh: i Png dong

In(M m®ha) = - 15.053 + 3.504 In (Dbq cm) + 1.479 In(N/ha) (5.7)
Rung khop:
In(M m*/ha) = - 14.418 + 3.589 In (Dbq cm) + 1.317 In(N/ha) (5.8)

5.5.1.2 Ldp ké hoach phdt trién ky thudt trén cdc trang thdi ricng, ddt
rung dua vao cong dong
St dung phuong phép ti€p can PTD dé xac dinh hé thong giai phap k¥
thuat trén cac trang thdi rimg va két qua cac thit nghiém PTD thanh cong do
ngudi dan Iva chon, tir day thic ddy cong dong 1ap k& hoach 05 nam va hang nam
dé t6 chic kinh doanh c6 hiéu qua dit 1am nghiép, dic biét 1a c4c trang thai rimg
non, ngheo chua thé c6 thu nhap tir g8, gép phan vao cai thién doi séng ngudi dan

tir hoat dong 1am nghiép va déng gép vao viéc phat trién tai nguyén rung. Két qua
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can dat duoc 1a mot bang k& hoach 5 nam dé€ t6 chiic cac giai phdp kinh doanh,

canh tac trén tiing loai dat, trang thai rimng. Bao gom:

- Tén céac thir nghiém PTD, giai phap cong nghé, k¥ thuat cho ting trang thai
rung, dat ring

- Dién tich cho ting gidi phdp theo ting nam va téng cong

- Xac dinh vi tri, thudc 16 riing ctia hd, nhém ho nao?

- Xac dinh trach nhiém cta cong dong, nguodi dan

- Xem xét su ho trg can thiét tir bén ngoai ve cac khia canh k¥ thuat, cong nghé,
thong tin, dau vao, thi truong,....

Vi céch ti€p can nhu vay cong dong 02 lang nghién cttu da 1ap k& hoach

phét trién k§ thuét can ci vao nguén luc cta ho.

5.5.1.3 Ldp ké hoach kinh doanh ring san xudt go, cui cé su tham gia
D6i v6i kinh doanh rimng cong dong, dé tai xay dung phuong thic chat
chon cuong do nhé vdi ludn ky ngan, ap dung cho moi trang thai rimg. Ly do dp
dung phuong thic chat chon cudng do nhd, luan ky ngan déi véi quan 1y kinh
doanh rimg cong dong la:
Khong cho doi rimg dat tiéu chudn khai thadc nhu hién nay
Luan k¥ ngin 5 nam s€ thuan loi va don gian cho viéc lap k&€ hoach rimg cong
dong, dong thoi nguoi dan ¢ kha nang thu nhap lién tuc véi quy rimg giao khong
16n.
Cuong do chat nho phi hop véi dicu kién cong dong.
Két qua can dat dugc la:
Mot bang k& hoach kinh doanh rimg g6 cli 5 naim
Mot so d6 hoac ban do6 thiét k&€ viing chat trong 5 nam

Bang 5.38: K& hoach chit chon trén trang thai llIA, 5 nam (2005 — 2009) — Lang Dé Tar

Nam | Vitri Dién Trir Cudng Sanlugng | Sanlugng | Trach nhiém cta dan Hb trg tir ngoai
cla tich(S) | lugngM | do chat go tron cli (m?) = Cd quan Van dé can
nhém | (ha) (m¥ha) | 1% (da trir | (md) = S*M*1% hé trg
hé dé vo) S*M%*1% *10%
*60%
2005 1 100 344 15 3.096 516 - Huy déng lao dong d€ | Kidm lam, | Thiétké
2006 1 100 344 15 3.096 516 lam: Phat don cay,vé Lé[n trudng | Tha tuc tiéu
2007 2 83 344 15 2.570 428 sinh ring Kiém lam thu go, cli
2008 | 5 100 344 15 3.096 516 ;j[jlr:y dong may cuatay | huyén :[m khach
€ ha cay ang
2009 6 100 344 15 3.096 516 ~Thué/Hap ddng kéo
cay
- Tham gia thiét k&
hang nam
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5.5.1.4 Thiét ké va thuc hién ky thudt chdt chon ludn ky ngan, cuong do
nho

Phuong phdp k¥ thuat & day bao dam cong dong c6 kha nang thiét k€ va
thuc hién gidi phdp chat chon bao dam 6n dinh céu tric rimg sau khi chat va ddp
ting duoc nhu céu st dung g6, cli trong doi song cong dong va c6 thé c6 thu nhap
tlr san luong khai thdc hang nam 6n dinh. K§ thuat chat chon dua vao cong dong
dugc thuc hién theo céu tric s6 cay theo ¢& kinh (N/D), vi day la cau tric co ban
cta rimg chit chon, déng thoi né ciing dé ti€p can d6i v6i cong dong. Cau tric
mau N/D da duoc x4y dung cho hai kiéu rimg thudng xanh va rimg khop, véi cac
dac trung sau day:
Cau triic ¢6 dang phan bo giam 6n dinh bao dam rimg c6 su k€ tuc lién tuc vé san
luong trong mdt luan ky 5- 10 nam.
Cu ly ¢ kinh ctia N/D thay doi dé bao dam trong mot luan ky ngén 5- 10 nam tét

ca s6 cay & kinh nho chuyén 1én ¢ kinh trén, nhu vay diéu chinh cu tric ring

hién tai v€ cau tric 60 .
mau theo cu ly c&
kinh thay doi sé& 501
bao dam cho ring
on dinh it nhat

trong luan ky 5- 10

Zd 5 nam (cm)
w
o

N
o
|

nam. D€ x4c dinh

Zd =-0.0016D? + 0.1429D + 1.8461
cu ly c& kinh thay R*=0.5189
déi bao dam cho tat

N
o
|

o
o

15 25 35 45 55 65 75 8 95
moOt ¢d kinh nhat D1.3 (cm)

ca cac cay trong

(&)]

dinh chuyén hét lén )
o ) . Do thi 5.7: M6 hinh quan hé Zd/D rirng thuéng xanh
¢ kinh trén, nghién

cttu quan hé Zd = f(D)
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Bang 5.40: Cu ly c¢& kinh thay déi xac dinh qua Zd

Cu ly ¢@ kinh rung thudng xanh Cu ly ¢@ kinh ring khdp
Gidgi han  Gigi han Gia tri Gidi han Gigi han  Gia trj giira co
dudicé D trénco gilrta cG dudicéD tréncdD D (cm)
(cm) D (cm) D (cm) (cm) (cm)

10 16 13 10 13 12
16 23 20 13 17 15
23 32 27 17 22 20
32 42 37 22 28 25
42 52 47 28 34 31
52 62 57 34 41 38
62 71 67 41 48 45
71 79 75

Mo hinh céu tric mau N/D:

Rung thuong xanh theo dang niia logarit:

N =-144.09In(D) + 612.55 véi R*=0.976 (5.9)

Rung khop theo dang ham Mayer:

N =363.66e %"  véi R? = 0.951 5.10)

Dua vao mo hinh c4u tric miu ctia hai kiéu rimg, ngudi dan tién hanh thiét
k€ chit chon theo ¢d kinh véi luan ky ngan (5-10 nam) cudng do nho (<30%) cho
moi trang thai ring. Ky thuat ti€p can la dang so do6 cot

L . - Lap va quan 1y k€&

Ky thuat tia thwa theo N/D RIlIA1 rirng khop A . R
hoach kinh doanh rimg ©

140 133 A A A N N A
cdp do cong dong la mot

120 4 - N 2,0 N 2 TN
00 o van dé moi va c6 nhiéu

100 90 oy
74 thu thach. Thong qua tap
s 80 1 66 B N/ha méu - N 2 . . -
3 60 54 onharia1| huan va to chuc 1ap ké
40 | 2 34 hoach véi su tham gia cta
24
20 - ﬂ 1412 g cong dong da cho thay ho
i | M . i . 4 2 A 4

0 12 15 20 25 31 38 45 co kha nang ap dung
mNhamiu | 133 | o7 | 66 | 42 | 24 | 14 | 7 phuong phép lap ké hoach
ONhaRIA1| 100 | 90 | 74 | 54 | 34 | 12 | 8 cr e am
C&D13 (om) don gian nay dé quan ly

So dé 5.18: So dé thiét k& chit chon ring khép nghéo V2 Kinh doanh rimg trong
- Lang Ea Cha Wau thoi gian dén. Mot tai liéu
huéng dan: “Lap k& hoach

quan ly rimg dua vao cong dong” ciing da dugc phat trién trén co s thir nghiém

va ddc rdt kinh nghiém qua thuc t€, tai liéu nay sé€ hoé trg cho cong dong va cac
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bén lién quan ti€p tuc chuong trinh phat trién mo hinh quén 1y rimg ¢6 ngudi dan

tham gia trong tuong lai.

So d6 5.19 khai quat hoa giai phap tiép can c6 su tham gia dé€ cong dong

c6 thé giam sét va lap k& hoach quén 1y tai nguyén rimg.

Su tham gia cia
nguoi dan

Do D3

Xac dinh loai,
cbng dung

LEK

Vé so dd, do dién
tich

M0 hinh, cong

nghé

v

M = f(N,D)
H = f(D)
Zm = f(M)
V = f(D)
Zd = f(D)
N = f(D)
GIS/GPS

Ky thuat [dm sinh

Cac biéu, cong cu

Biéu M
Biéu H
Biéu Zm, Pm
Biéu V

Biéu cw ly Kd

M6 hinh N/D mau

Giam sat va ké
hoach quan ly
rirng

Giam sat cac
nhan to tai
nguyén:

Dbq, H, N/ha, M,
S, loai cobng
dung, LSNG

Ké hoach phat
trién hé théng ky
thuat

Ké hoach khai
thac gb cui

So d6 5.19: Giai phap tiép can cé sw tham gia trong giam sat va lap ké hoach
quan ly tai nguyén rirng

5.6 Tc“;ng hop tién trinh va giai phap phat trién mé hinh

quan ly rimg dua vao cong déng dan toc thiéu s&

Trén co s& toan bo cac két qua nghién cttu, phan tich, phat hién dugc; tong

hop va khdi quat ho4 tién trinh va hé thong giai phdp dé phat trién mo hinh quan

ly rimg dua vao cong dong dan toc thiéu s6, két qua trinh bay trong so d6 5.20.
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Phat trién phwong thirc quan ly rirng
dwa vao cdéng dong dan toc thieu so

Giam sat, 1ap ké hoach
» Va quan ly tai nguyén
rung

Phat trién hé thong
giai phap k¥ thuét

—p- cOng nghé trén cac
trang thai rimg, dt
rung

LEK va PTD: 6 giai
doan, 15 cong cu
Quy hoach vung
LNCD va GDGR c6
su tham gia

GDGR c6 sw tham
gia: 9 bwérc, 16
coéng cu

So dbd 5.20: Khai quat giai phap tiép can, té chirc, thé ché, chinh sach dé phat
trién mé hinh quan ly rirng dwa vao céng déng
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CHUONG 6: KET LUAN VA KIEN NGHI

6.1 Két luan

Trén co sG nghién citu nham muc tiéu dé xuat giai phap, phuong phap ti€p
can trong phét trién phuong thiic quan 1y rimg dua vao cong déng, dé tai co cdc
két luan chinh sau:

1) Quan diém, khai niém va yéu cau dé té chirc phuong thitc quan ly
rimg dua vao rirng céng déng dan toc thiéu sé

Khai niém, quan diém vé “Qudn Iy riing dita vao cong dong dan toéc thiéu

el

s6” duoc thong nhat nhu sau:

Cong dong: La cong dong dan cu thon, lang; day 1a cong dong dan toc thiéu
s6 ban dia cing nhau cu trd lau doi. Khdi niém nay con ¢6 thé hiéu md rong 1a
cac nhém ho/dong ho cuing chung séng trong mot thon lang, cé cac quan hé
huyét thong hoac cé truyén thong, tdp quan quan ly chung mot phan tai
nguyén dat, rimg. Khéi niém cong dong nay tuan theo dinh nghia “céng dong
ddn cu” trong diéu 9 cua Luat Dat Dai (2003)

- Yéu cdu cua quadn ly rimg dua vao céong dong: Ciing bao géom cic yéu ciu
chung clia quan ly rimg, nhung duogc cu thé cho diéu kién cong déng dan toc
thi€u s6 nhu sau: i) Chu thé quan ly 12 cong dong thon lang hodc nhém
ho/dong ho duoc giao quyén st dung dat rimg va ¢ trach nhiém quan 1y va
hudng 1gi tir ngudn tai nguyén dat dai, ring theo luat dat dai; ii) Cac giai phap
quan 1y kinh doanh riing can két hop gitta kién thiic sinh thai dia phuong va
kién thic ky thuat lam nghiép; iii) Phuong phap giam sat tai nguyén rung, k&
hoach quan ly kinh doanh ring dugc 1ap phu hop véi nang luc, nguén luc ctia
cong dong va co so ha tang ¢ dia phuong.

2) Giao dat giao rimg lam tién dé phat trién phuong thic quan ly
rimg dua vao cong dong

Két qua thir nghiém xay dung 02 phuong an GDGR cho hai cong dong dan
cu thon & hai ving sinh théi cua tinh Gia Lai cho thay cdc dic diém chung nhu
sau: i) phuong thic nhan rimg dugc cong dong dé xuat 14 nhém ho hoac cong
dong dan cu lang, ii) ranh giGi giao dugc cong dong quy hoach chu yéu dua vao
ranh giGi quan 1y rimg truyén thong cta lang va bao 1dy mot luu vuc, iii) hinh
thanh ban quén 1y rimg cong dong va cé quy udc riéng dé quan 1y rimg, iv) ngoai
muc dich kinh doanh goé cti ritng dugc giao, muc dich bao vé dau nguon, luu vuc
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hau nhu xuét hién & ca hai noi va déng vai tro quan trong trong doi s6ng cong

dong.

Can cit vao thir nghiém giao dat giao rimng, dé tai da phat hién va di dén dé
xuat cdc van dé lien quan dén chinh sdch, t6 chic thé ché nhu sau:

a) Vung quy hoach dé phét trién 1am nghiép cong dong cin cin cit vao céc tiéu
chi sau: Noi cong dong s6ng phu thudc vao rimng, can céc san pham da dang tir
ring; con truyén théng quan 1y ring cong dong; noi cong déng c6 moi quan
tam quan dén rimg; noi cin tao su cong bing cho cong dong trong hudng cac
loi ich tur riing; bao vé rimg tap trung khong hiéu qua, cin c6 su tham gia cua
cong dong; quyén st dung dit va rimg khong 6n dinh; co s& ha tang, thi
trudng phét trién kém, can t6 chitc quan 1y rimg phi tap trung. Dong thoi ranh
giGi cta nod cin can ci vao: ranh gidi luu vuc canh tic ctia cong dong lang;
dua vao ranh gidi quan ly dét truyén thong; cin giao c¢6 cdc trang thai ring
giau nghe¢o khac nhau; khong c6 tranh chap vé ranh gidi.

b) Trong céc ving quy hoach phat trién quan ly ring dua vao cong dong theo cac
tiéu chi noi trén, phuong thic giao dat giao riing va cép gidy ching nhan
quyén sir dung dat thich hop 1a giao cho cong dong lang hodc nhém ho/dong
ho.

c) Quy mo GDGR t6i da 1a 30 ha/h¢ trong 50 nam theo nghi dinh 163 la thich
hop dé t6 chitc kinh doanh rig khép kin, tir day xdc dinh dugc quy mo giao
cho cong dong lang trén co s& s6 ho.

d) Nguyén tic tinh toan ty 1& hudng loi san phdm gé trong nghién cttu nay la
ngudi nhan rimg duogc thu phan tang trudng hang nam cua rimg. Nguyén tac
nay bao dam hai yéu cau: i) Hai hoa giita bao dam von ring va hudng loi cla
ngudi dan, ii) Khuyén khich duoc ngudi nhan rimg t6 chic kinh doanh, diu tu
vao rung.

e) Heé thong quan ly va hanh chinh 1am nghiép can dugc phan dinh r6 chitic nang
nhiém vu trong t6 chiic GDGR va quan 1y riing cong déng. Cén tap trung nang
cao nang luc & co s& x4, thon lang, nang cao trach nhiém va quyén han cua
ban tu quan, ban quan 1y rimg cong dong.

Vé phuong phép giao dit giao rimg cin dugc t6 chiic theo cdch tiép can c6
c6 su tham gia ctia cac bén lién quan va cong dong. Cach ti€p can GDGR da duoc
xay dung gém cdc nguyén tic, 09 budc va 16 cong cu la co sd dé trién khai trong
thuc tién mot cach hé thong.

3) Phat trién ky thuat quan ly rimg dua vao kién thirc sinh thai dia
phuong
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K&t qua thur nghiém phuong phap ti€p can cé su tham gia va ap dung cong

nghé thong tin dé phan tich hé thong kién thiic sinh thdi dia phuong cho thay:

Ung dung phidn mém Win AKT dé tao co s& dit liéu m& 1a kha thi phuc vu cho
suu tap, cap nhat va 4p dung LEK trong phat trién quan 1y ring dwa vao cong
dong.
Quan 1y dau nguodn la van dé quan tam chung cta ca hai cong dong nghién
cttu, 16 kinh nghiém dugc phat hién & dan toc Bahnar va 12 & Jrai la co s tot
cho phat trién giai phap quan 1y rimg dau nguén dua vao cong dong.
Kién thitc st dung rimng & cong dong Bahnar tap trung vao kinh doanh cay rimg
ban dia v6i 10 kinh nghiém dugc hé thong hoa, trong khi d6 dan tdc Jrai phia
v6i rimg khop ngheo wu thé di quan tam nhiéu vé phat trién 1am san ngoai go
v6i 23 kinh nghiém dugc phét hién. Cac kién thic kinh nghiém nay 1a co s& dé
chon lua, phat trién giai phdp k§ thuat kinh doanh rimng va dat rimg.

4) PTD phuc vu phat trién hé théng giai phap ky thuat trén cac trang

thai rirng

a)

Ap dung va phat trién phuong phdp phat trién cong nghé c6 su tham gia PTD
trén dat rimg va ring & hai cong dong lang nghién ciu di xac dinh dugc cic
thir nghiém trién vong:

D6i véi rimg thudng xanh, dan toc Bahnar, céc thir nghiém co6 trién vong 1a: i)

Trong cay gi6 lam giau ring non, thua, ii) Trong tre 18y mang ven sudi

D6i vé6i ring khop, dan toc Jrai, cdc thlr nghiém c6 trién vong 1a: i) Trong diéu

ghép xen ngo lai (hodc dau xanh) trén dat rimg khop hoac diéu ghép trong rimg khop

non, thua; ii) Trong bach dan lam giau rimg khop thua non.

b) Phuong phdp PTD 4p dung trong phat trién lam nghiép s& hd tro: i) Phéi hop

tot gitta kién thic sinh thdi dia phuwong véi kién thic ky thuat dé tim kiém giai
phép cong nghé thich tGng vé6i diéu kién da dang ctia cong dong va tai nguyén
ring; ii) PTD theo chu dé€ cho ting trang thdi rimg s& lam co s& cho viéc phéat
trién mot cdch c¢6 hé thong giai phéap ky thuat.

Tiép can PTD duoc phat trién gébm 6 giai doan vé6i 15 cong cu 1a mot tién trinh
c6 tinh hé thong dé phat trién ky thuat va huéng dén lan rong bén ving cic
thlr nghiém thanh cong.

5) Lap ké& hoach quan ly rirng dua vao cédng déng

Mot tai lieu huéng dan: “Lap k& hoach quan 1y ring dua vao cong dong”

da duoc phat trién v6i mot chu trinh gédm 5 budc va 7 cong cu 1a co sé cho cong

déng va céc bén lién quan t6 chic phat trién mo hinh quan 1y rig c6 ngudi dan
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tham gia. Giai phdp ti€p can nay giip cho cong dong c6 thé giam sit va lap k&
hoach quan 1y tai nguyén rimg thong qua: i) Ngudi dan chi can ti€n hanh cac thao
tdc diéu tra don gian, ii) Sit dung cdc mo hinh todn phiic tap dé xay dung cdc
dang biéu, so d6 don gian dé€ cong dong str dung dugc.

6) Tong hdp tién trinh va giai phap phat trién mé hinh quan ly rimg
dua vao cdng dong

Dé phat trién mo hinh nay trong thuc tién, cin c6 su hd trg vé chinh sich,
t6 chuc, thé ché. Pay chinh 1a gidi phdp nén méng cho tién trinh phat trién
phuong thic quan 1y rimg dua vao cong dong, bao gom cac chinh sach quy hoach
viing phét trién 1am nghiép cong dong, GDGR cho cong dong, phan chia lgi ich.

Tiép can c6 su tham gia bao ddm cho tién trinh phét trién phuong thitc
quan 1y rimg dua vao cong dong bén vitng, phit hop véi nguyén vong, ning luc
cua cong dong. C6 03 giai doan ti€p can chinh dé phat trién mo hinh nay va
ching cling ¢6 méi quan hé chat ché v6i nhau: i) Quy hoach ving lam nghiép
cong dong va giao dit giao rung, ii) Phat trién hé thong giai phdp k§ thuat trén
cac trang thai ring va dat ring khac nhau, iii) Quan ly rung theo k& hoach duoc
1ap dua vao nang luc, nguén luc ctia ngudi dan.

6.2 Kién nghi
Trén co s& két qua dé tai thuc hién trong 02 nam, dé bao dam tinh bén
vitng sau khi dé tai két thic cling nhu d4p dung md rong dé phat trién mo hinh
quan 1y rimg va dat rimg dua vao cong dong dan toc thi€u so trong tinh Gia Lai,
chiing t6i c6 kién nghi sau:

1. T6 chiic giai doan 2 tiép theo sau dé tai hoac mot chuong trinh dé tiép tuc ting
dung phuong phép nay dé md rong phét trién phuong thitc quan 1y rimg cong
dong trong tinh.

2. Hb tro hai lang thi diém tié€p tuc phat trién hinh thitc quan 1y ring dua vao
cong déng: i) C6 quyét dinh GPGR cho hai lang, ii) Chi dao, t6 chic cdn bo
khuyén nong 1am, k¥ thuat 1am nghiép ti€p tuc hd tro cong dong phat trién cac
thir nghiém PTD va thuc hién ké hoach kinh doanh ring da duoc lap.
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Cac bao cao két qua cua deé tai

1) Bao cdo chinh thic

2) Béo cédo tém tat

3) 02 Phuong an giao dat giao ring & hai lang nghién ctu

4) 03 tai liéu hudng dan vé: i) Phuong phap giao dit 1am nghiép ¢ su tham
gia, ii) Phuong phép phat trién k§ thuat 1am nghiép c6 su tham gia, iii)
Lap k& hoach quan 1y ring dua vao cong dong

5) 05 bao cdo chuyén dé: i) Kién thic sinh thai dia phuong ctia hai dan toc
Jrai va Bahnar, ii) 02 k& hoach phat trién k§ thuat & hai lang nghién ctu,
iii) 02 k&€ hoach kinh doanh riing & hai lang nghién ctu.



