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MdJ dau

Lap k€ hoach quan 1y rimg dua vao cong dong 1a mot van dé méi 6 Viet Nam nhung
dong thoi 1a mot nhu cau bic thiét cho tién trinh quan 1y kinh doanh tai nguyén rimg sau
khi giao cho cong dong. Ching ta dang thuc hién chinh sich giao dit giao rimg, nhung
n6 chi ¢6 hiéu qua néu sau khi da giao ritng, cong dong c¢6 kha nang tu quan 1y va sian
sang tién hanh nhitng hoat dong cu thé dé thu dugc loi ich tir rimg va gép phan quan Iy
bao vé rimg 6n dinh lau dai.

Néu rimg sau khi giao khong c6 mot k& hoach quén 1y cu thé nao sé khong mang lai
hiéu qua, rimg c6 thé ti€p tuc bi mat va thu nhap cua cong dong chua thé c6 dugc tir
ring dé tao niém tin cho ho ti€p tuc quan Iy bo vé rimg lau dai. LAm thé nao cong dong
c6 thé quan 1y, lap k& hoach kinh ring da nhan, diéu nay doi hoi phai c6 phuong phap
ti€p can thich hop va cach lam phut hop véi nang luc, di€u kién ctia cac ving dong bao
dan toc thi€u s6. Phuong phdp diéu tra quy hoach rimg, quy trinh quy pham lam sinh,
diéu ché€ rimg hién hanh khé c6 thé 4p dung truc ti€p v6i cong déng vi nhitng giGi han vé
trinh do, dong thoi né cling chua dé cap dén viéc van dung kinh nghiém va truyén thong
quan ly rang dia phuong. Do d6, trong khuon khé thuc hién dé tai “Xdy dung mo hinh
qudn 1y riing va ddt rimg dua vao cong dong ddn toc thiéu sé'J Rai va Bahnar J tinh Gia
Lai”, d¢ tai da ti€én hanh xay dung tai liéu huéng dan: "Ldp ké hoach quan 1y ring dua

vao cong dong’.

e  Muc dich cua tai liéu hudéng ddan: Gi6i thiéu, huéng dan c6 hé thong theo tién
trinh, dudi dang céc cong cu dé lap k& hoach quan 1y kinh doanh rimg dua vao
cong dong sau khi giao dat giao rimng. Cac phuong phép diéu tra va lap ké hoach
quan 1y riing duoc gidi thiéu 12 don gin, tao diéu kién dé nguoi dan c6 kha
nang tham gia, ¢ tinh thuc tién va nhu 1a mot tai liéu cu thé hod cdc quy pham
lam sinh hién hanh cho phu hgp véi diéu kién quan 1y rimg cua cdc cong dong
dan toc thiéu so.

e Pham vi dp dung: La cac vung da giao dat giao rung cho hd, nhom hg, cong
dong. Dong thoi tai liéu nay ciing c6 thé tham khao dé xay dung cdc phuong an
diéu ché rung, l1ap k€ hoach kinh doanh rimg khép kin cho cdc lam trudng,

doanh nghiép 1am nghiép vi tinh thuc tién va co s6 khoa hoc cua né.

o Nguoi su dung tai liéu: La cong dong va tat ca cac bén lién quan trong tién
trinh ho tro cong dong quan 1y ring sau khi giao:
- Cong dong: St dung céc cong cu don gidn dé gidm sdt, danh gid tai
nguyén rung, 1ap va quan 1y k& hoach kinh doanh rimg
- Cdc bo ky thudt lam nghiép & cac cép tit xa dén tinh, nhitng nguoi tham gia
ho trg, tu van, gidm sat cong dong quan 1y kinh doanh ritng. Bao gém can
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bo chia ban 1am nghiép xa cho dén hat kiém lam, 1am trudng, phong nong
nghiép dia chinh, khuyén nong lam huyén, can bd clia cic co quan 1am
nghiép, dia chinh, khuyén nong lam cdp tinh. Ddi twong nay st dung tai
lieu dé t6 chitc cdc hoat dong ti€p can c6 su tham gia nhiam hé trg cho
cong dong diéu tra lap k& hoach kinh doanh rimg va t6 chic thuc thi k&
hoach d6, dong thoi str dung dé giam sat thi nguyén rimg sau khi giao.

- Cdn bo quan ly nha nudc cdc cdp lién quan dén qudn ly ké hoach ldm
nghiép: St dung tai lieu nay dé tham khao trong viéc phé duyét k& hoach
cho cong dong ciing nhu tu van dé dé xuét cdc chinh sdch hé trg cho tién
trinh quan 1y rimg dua vao cong dong.

Nguyén tiac xay dung ké hoach quan ly
rirng dua vao cong dong

K& hoach quan 1y kinh doanh rimg dua vao cong dong la mot phuong an dugc 1ap
hét stic thuc t€, v6i d6i tugng dp dung va quan ly 1a cong déng dan toc thiéu s6, do d6

can theo cdc nguyén tic can ban sau:

- Dinh huéng cua
phuong an phai phu
hop véi cac quy dinh
cia luat phip vé
quan 1i ly bao vé
rung, véi cic quy
pham k¥ thuat lam
sinh hién hanh

- Phu hop véi trinh do
van hoa cua coOng
dong

- Két hop kién thic
ban dia, sinh thai dia Thiic ddy thdo ludn vé qudn Iy rimg dua vao cong dong
phuong véi ti€p can
phat trién cong nghé c6 su tham gia (PTD) dé tim ra giai phap quan Iy kinh
doanh rimg nhim cai thién doi séng ngudi dan thong qua hoat dong lam
nghiép va gép phan phét trién rimg.

- Ciac cong cu diéu tra, 1ap k& hoach kinh doanh rimng dugc thiét ké don gian dé
cong dong c6 thé ti€p can nhung phai bdo ddm cédc luan ctt khoa hoc 1am
nghiép.
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Phuong phap lap k& hoach cin don gian dé bido ddm nguoi dan c6é kha nang
tham gia va cong dong c6 thé 4p dung trong gidm sit, danh gid tai nguyén,
dua ra k& hoach san xuét hang nam va té chic thuc thi né.

Muc tiéu cua lap ké hoach quan ly rimg
dua vao cong dong

Viéc 1ap ké hoach quan 1y kinh doanh rimg dua vao cong dong cén dat dugc cac

muc tiéu sau:

Muc tiéu chung: Rung va dat rimg giao cho cong dong dugc 1ap ké hoach quan
1y ¢6 hiéu qua, pht hgp vé6i nang luc cong dong; bao dam ring dugc quéan 1y bén
viing va cac hoat dong 1am nghiép dong gdp thiét thuc cho doi song cua ngudoi
dan.

Muc tiéu cu thé:

Cong dong c6 kha nang gidm sat, danh gid tai nguyén rimg vé€ mat so luong
va chat lugng.

Xac dinh c4c gidi phdp t6 chiic quan 1y kinh doanh rimg dua vao diéu kién,
kién thitc/kinh nghiém cta dia phuong, cong dong va dong thoi phu hop véi
céc nguyén tac k¥ thuat cia quy pham lam sinh hién hanh

Cong dong c6 kha nang xéac dinh cdc thong s6 k§ thuat co ban vé hién trang
rimg, thoi gian nuo6i dudng rimg, luan ky kinh doanh, thoi diém dua rimg vao
khai thac; va tién hanh 4dp dung dugc ky thuat tia thua, lam giau ring, nuoi
dudng, khai thac rimg véi quy mo va cuong do thich hop véi nang luc quan 1y
cta ho.

Xay dung dugc mot k& hoach t6 chitc kinh doanh rimg don gian khép kin
trong giai doan 05 nim dua va nguén luc tai chd va cong dong c6 thé tu quan
1y k& hoach nay.



Tién trinh 1ap ké hoach quan ly rimg dua
vao cong dong

Tién trinh lap k& hoach dé quan 1y rimg dua vao cong dong cin dugc tién hanh
theo mot chu trinh ¢6 5 budc. Chu trinh nay duogc ti€n hanh sau khi da giao dat giao ring
va xdc dinh quyén st dung dat 1am nghiép cho ho, nhém ho hoic cong dong

( )
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Chu trinh ldp ké hoach dé qudn Iy rimg dua vao cong dong



Cac budc lap ké& hoach Cdng cu, ky thuat tiép can
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tai nguyén rung Coéng cu 2: Diéu tra riing c6 su tham gia cla ngudi dan
BuSdc 2: Lap k& hoach kinh doanh | Céng cu 3: Lap k& hoach lan rdng két qua thlr nghiém
rung PTD thanh céng

Coéng cu 4: Lap k& hoach 5 nam cé su tham gia cho
riing san xuét gé, ci

Buéc 3: Trinh duyét k& hoach quan ly | Cong cu 5: Hé thdng bang biéu ké hoach, so d6 don

rung gian dugc xay dung tir cdng dong

Buéc 4: T6 chiic thuc thi k& hoach Coéng cu 6: Thiét k€ va thuc hién ky thuat chat chon
luén ky ngan, cudng dé nho

Buéc 5: Giam sat va danh gia Cong cu 7: Giam sat danh gia cé su tham gia dinh ky

Budc 1: Phan tich tinh hinh, diéu tra tai
nguyeén rurng

Cong cu 1: Panh gia nong thén cé su tham gia -
PRA
Muc dich

Ciac bén lién quan ciung ngudi dan c¢6 hiéu biét chung vé tinh hinh kinh t€, xa hoi,
tai nguyén, t6 chic, thé ché lién quan dén quén ly ring. Két qua PRA 1am co s& cho viéc
xem xét cac giai phdp t6 chiic kinh doanh va k§ thuat lam nghiép phl hop véi nang luc

va nhu cau cong dong
Phuong phap ti€p can

Trong thuc t&€ khong nhit thi€t phai ti€n hanh mot dot danh gid nong thon & cap
thon lang hoan chinh, vi buéc nay da dugc tién hanh kha chi tiét va ti mi trong khi lap
phuong an giao dat giao rung. o) day c6 thé can thiét bé sung thuc hién mot vai cong cu
PRA lién quan dén quan ly tai nguyén ring.

Cac cong cu PRA va cich 4p dung cu thé dugc trinh bay trong tai liéu huéng dan:
"Giao dat giao rung cé su tham gia cua ngudi dan”, day cling 1a mot tai liéu két qua
trong khuon khé cuia dé tai nghién cittu nay.




Cdng cu 2: Piéu tra ritng cé su tham gia cua
ngudi dan
Muc dich

Cong cu nay hd trg cho viéc ngudi dan c6 thé tham gia vao viéc diéu tra gidm sat tai
nguyén ring cta chinh ho. Vi vay cac cong cu dugc thiét k€ don gian, phu hop véi kha

nang ctia nguoi dan
Két qua can dat duoc

Cudi dot diéu tra ring véi su tham gia truc ti€p ctia nguoi dan, cac chi tiéu sau duogc
téng hop theo timg trang thai ring

- Mat do binh quan trén ha

- Duodng kinh binh quan

- So luong cay tai sinh trién vong trén ha

- Trir lwugng binh quan trén ha

- Téng hop cdc chi tiéu diéu tra rimg cho ting trang thdi, 16 rimg, ho, nhém ho
Chuan bi dung cu, bang biéu diéu tra rirng don gian

Pé tién hanh diéu tra rimg c6 su tham gia clia ngudi dan cin chudn bi cic dung

cu diéu tra don gian sau: -
V

- Thuéc kep do
duong kinh than

cay, ¢ thé tu tao
bing go, tre.

- Thuéc day 1.5m

- Thuée cudon 30 -
50 m dé do dai

- M4y tinh cam tay
loai thong dung

- Bang biéu diéu tra
cay g6 va tai sinh Mot s6 dung cu diéu tra rieng don gidn

Nguoi dan tham gia truc ti€p va cac budc ti€n hanh cong cu nay nhu sau:



1. Xac dinh s6 luwong 6 diéu tra va cach dat 6 trong rimng

Pé tién hanh mot cudc diéu tra ddnh gid thi nguyén rimg, ngudi ta phai ding
phuong phap rit miu (vi khong thé do dém toan dién ting cay rimng), nhu vay truéc hét
can phai tinh todn 1a c4n diéu tra dién tich miu bao nhiéu, hay néi khic néu dung o6 tiéu
chuén thi cdn diéu tra bao nhiéu 6 dé bao dam yéu cau udc lugng chung cho toan khu
rung.

a) SO luong 6 diéu tra cho moi 16 rirng:

S6 lugng 6 diéu tra phu thudc vao cudong do (mic do chi tiét cta diéu tra), doi véi
ring cong dong, dién tich 16n; thi mitc do diéu tra c6 thé chi cAn 1%. Liic nay cin tinh
s 0 diéu tra cho tiing 10:

S6 0 diéu tra cho mot 16 = Dién tich 16 (ha) x Cudong do diéu tra / Dién tich mot 6

(ha)

D6i v6i rimng 14 rong, véi trinh do cong dong, dién tich méi 6 diéu tra nén 12 500m’
= 0.05ha (Hinh chit nhat: 20 x 25m)

Nhu vy s6 6 ¢6 thé tinh don gian hon:

S 6 diéu tra cho mét 16 rimg = Dién tich 16 / 5

Vidu:  Dién tich 16 = 20ha, cudng do diéu tra = 1%; dién tich 6 = 500m*

S6 6 can diéu tra trong 160 124 =20 x 0.01 /0.05=20/5 =4 0 diéu tra

b) Cadch ddt o trong rung:

C6 thé dat o theo 1 trong 02 cach:

- Dt 6 dién hinh: Tic 1a chon noi dai dién cho 16 rimg dé dat 6 (1a noi trung
binh V€ s6 cay, trit luong,...)

- Bdt 6 hé thong: Vach cdc tuyén song song cich déu trong rimg, va dat cic 6

cdch déu trén moi tuyén. Chd ¥ 1am sao cho cdc 0 rai déu trén dién tich 10
diéu tra.
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Dt 6 tiéu chuidn hé théng
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2. Diéu tra sé cay trén ha, duong kinh trung binh

Hai nhan t6 s6 cay (mat do) va dudng kinh trung binh 1a rat quan trong dé danh gid
muc do thua/day cta rimg, mic do thanh thuc cta rimg. Viéc diéu tra tién hanh theo
c4c budc sau:

a) Diéu tra trong 6

- St dung 6 tiéu chuén cé
dién tich 500m’, hinh
tron hoac hinh chit nhat
(Hinh tron c6 ban kinh
12.6m, chir nhat:
20x25m)

Thude do
duong kinh don

gian

- Xéc dinh tén cay va do
duong kinh ngang nguc
va ghi chd vé pham chat,
tinh hinh sinh trudng,
cong dung trong coOng

Nguoi dan do dwong kinh cdy bdng thudc kep tu tao

dong cua tat ca cdc cay
trong 6 theo biéu 1



Biéu 1: Diéu tra o tiéu chuin cay gé

O SO oo Trang thai ring: ......ccoeeveevveeene (Giau, ngheo, non)
Ten 10: uvveeeeeeeeeieeee. Nhém hQ: ..ovvveeeeeeiieieeeeeee,
Ngay di€u trai.....ccccevevvecreerreieeerereneene. NEUOT AU tra: ..vvveeeeeeeveieieeieeeeeee e

(Chi do cady c6 D, ; lon hon 10cm)

Stt | Tén cay Pudng | Pham Cong dung trong | Ghi chu
kinh chat cdng déng
Kinh Dan toc (D,5)
cm
Trong do:

- Chi do dac mot nhan t6 dudng kinh ngang nguc bang dung cu thitoc kep
don gian dé nguoi dan c6 thé lam duoc.

- Ph4dm chat duoc x4c dinh qua dénh gid hinh than & 3 miic: Tot, trung

binh va xau

- Cong dung: Tung loai cay, xac dinh cong dung trong cong dong nhu: G9,
cui, lam thudc, 1am vat liéu, qua cho luong thuc,...

Diéu tra lap lai nhu vay cho cdc 6 khéc va diéu tra du s6 0 cho timg 10

b) Tinh mdt dé trén va duong kinh trung binh cho tung 1o

Tap hop tét ca bi€u 1 theo timg 16 d€ tinh céc gid tri binh quan cho ting 16 rimng
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Biéu 2: Biéu tinh toan binh quan cho ting 16 rimng

| 0 DR Nhom hd: ..o,
Trang thai ring: ......ccceceevveviieeneenienen. (Giau, ngheo, non)
Ngay t0ng hop:.....ccoevevereiiererereeeeinnes Ngudi tong hop: .vceeevveveveeeeeeeeeeeeeeee e,
Stté6 | Sécaytrongd | Sé cay/ha Puéng kinh trung | Ghi cha
binh (cm)

1

2

3

4

Trung binh
chung

- S6 cay trong 6: Dém
sO cy trong ting 6

- DPuodng kinh trung
binh ting 0: Cong
tat ca duong kinh
trong 6 va chia cho
sO cay

- Tinh trung binh
chung vé s6 cay trén
ha, dudong kinh
trung binh cho 160

ring nhu sau:

Nguoi ddn tinh todn s6 cdy, duong kinh binh qudn

S6 cay/ha tirng 6 = S6 cay trong 6 x 20

S6 cay / ha = Téng s6 cay quy ha cia cac & / S6 &

S6 cay / 16 = S6 cay /ha x Dién tich 16

Pudng kinh trung binh = Téng dudng kinh trung binh cta cac 6/ S8 6
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3. Diéu tra trir luong rimg

Diéu tra dugc trit luong g6 cla ting trang thai rimg gidp cho cong dong gidm sét

duoc tai nguyén rung, ngoai ra nhan to trit luong con giip cho cong dong quyét dinh

rimg c6 thé dua vao khai thac hay tia thua hay chua theo quy dinh ctia quy pham

Trit luong trén ha (M m’/ha) dugc xdc dinh nho biéu 1ap sén cho hai kiéu rimg khop

va thuong xanh theo hai nhan t6 dé do d€m la mat do6 (N/ha) va duong kinh binh quan

(Dbq)

Trit lugng trén

da duogc diéu tra & budc trén.
Biéu trir luong ring thuong xanh

ha (m®) theo sd cay/ha va dudng kinh trung binh (cm)

ap dung cho ring thuong xanh

budng kinh binh quén (cm)

Sé’ca‘y/ha 10 12 :14:16: 18: 20: 22 24 26: 28: 30: 32: 34 36 : 38 : 40
e 50 | i hhhoiM1io14) 181 220 27 320 39
e 70| 14 18} 23 29! 36 44 53! 64]
e T R T O A 11) 151 20} 27! 34 42} 52 64! 77 93]
o M0 i i+ 155 21 28 36 45 57 70 86 104 125 |
o 130 | . 4 i 11 14: 20} 27} 35} 46! 58| 731 90: 110 133 159 |
o 150 | i 1120 170 24} 33 44} 56 72 90112 136 165 197 |
o 170 | 11 14 21 29 40 52 68 87109 134 164 198 237 |
o 190 | i 1170 25 34 47 62} 80102128 158 193 234 . 280 |
o ..210| i 011201 29% 40 54} 72 93118148 1183 224 271 324
....230| 1 1151 23! 33 46 62 82 106135170 210 256 . 310 | 371
250 i i 1471 261 37 52} 70} 93120153192 237 290 350 420 |
270 | i i 1191 29 41} 58 78104 135172215266 325 393 470
290 i 113121} 32 46 64 87115150 191|239 1296 361 437 522
.30 i 115123} 351 51! 71! 96127 165!210 264|326 399 482 577 |
330 I 116:26: 39 56: 78106 140 181 :231:289 | 358 437 528 633 |
350 I 11728 42 61 85115153 | 198|252 | 316|390 477 577 690 |
370 I 119130} 46 66 92125166 | 215 273|343 |424 518 626 749 |
390 | 11220133 49 71100135179 ;232296 i 371 ;458 | 560 677 |
40| 11312235 53 77107} 146193 | 250 3181399 1493 603 729 |
430 14124138 57 82115156 207 | 268 341428 1529 647 782 |
....450 | 11525040 61! 88123167 | 221 287 365|458 566 692 | |
410 - 1627 143 65 941131178 | 236|306 | 389 488 | 604 & 738 ' |
490 | 11712946 69100 : 140} 190 251 :325:414 519642 785: i |
510 - 1830149 73 106! 148 | 201 | 266 3451439 :551 681 | ' |
530101193251} 781112157 213282365 ,465/583 721 | i |
5501012034 :54: 82119166 225298 | 386 :491:616:762 i |
570111213657 | 86125175237 314 407 /518649 . . i |
o .59012:22:38:60: 91132 184249330 428:545:683: : i i |
6101212340163 96138193 /262 347 1450 573 718 | . ]
....630 131244266100 : 145203 275364 472601753 . I i ]
650 | 1312544 70105 152 ! 212 1288 : 381 : 494 : 629 | 789 !




12

Biéu trit luong rimg khop

Trir lugng trén ha (m®) theo sé cay/ha va dudng kinh trung binh

dp dung cho rung khép
buong kinh binh quén (cm)

Sécdy/ha | 10 12 14 16 18 20 22 24 26 28 30 32 34
50 15 19 24 30
70 13 18 23 29 37 46
90 13 18 25 32 41 52 64

110 12 18 24 32 42 53 67 84
130 16 22 30 40 52 67 84 104
150 13 19 26 36 48 63 80 101 126
170 15 22 31 43 57 74 95 120 149
190 12 18 26 36 49 66 86 110 138 172
210 131 20 29 41 56 75 98 125 158 196
230 15 | 23 33 46 63 85 110 141 178 221
250 17 25 37 52 71 94 123 158 199 247
270 18 | 28 41 57 78 104 136 175 220 273
290 12 20 31 45 63 86 115 150 192 242 300
310 141 221 33 49 69 94 125 163 209 264 328
330 15| 24 | 36 53 75 102 136 177 227 287 356
350 16 26 . 39 57 81 110 147 192 246 310 385
370 10 17 28 42 62 87 119 158 206 264 333 414
390 111 181 30 45 66 93 127 169 221 283 357 444
410 111 20 321 48 71 99 136 181 236 303 381 474
430 121 21 34| 51 75 106 145 193 251 322 406

450 13 22 36 55 80 112 154 205 267 342 431

470 14 23 38 58 85 119 163 217 283 362 457

490 14 1 25 40 61 89 126 172 229 299 383 482

510 8 151 26 42 64 94 132 181 241 315 403

520 8| 15| 27| 43 | 66 97 136 186 248 323 414

540 8 16 28 46 70 101 143 195 260 339 435

560 9 17 30 48 73 106 150 205 273 356 456

580 9 18 31 50 76 111 157 214 286 373 478

600 | 10 19 32 52 80 117 164 224 299 390

Trir luong/ha (m3) = Thé s& cay/ha va dudng kinh trung binh vao biéu tra
trir lugng

Trir lugng 16 (m3) = Trir lugng trén ha x Dién tich 16
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4. Piéu tra kha nang tai sinh riung

Pé t6 chifc giai phdp 1am sinh, mot yéu td quan trong 13 can xem xét kha nang téi
sinh tu nhién clia cdc trang thdi rimg, 16 ring. Trén co s& nay cong dong cé thé quyét
dinh giai phdp nuoi dudng phuc hoi rirng (xtc tién tai sinh tu nhién hay can trong dam
thém néu thi€u cay tai sinh,...). Viéc diéu tra téi sinh theo cic budc sau:

a) Diéu tra tdi sinh theo 6

Viéc diéu tra tai sinh nén két hop véi diéu tra cay g6, trong timg 6 tiéu chuin diéu
tra cay gb dat 01 6 do dém tai sinh tai trung tam 6 do cay gd. Dién tich mdi 6 25m” (5 x

5 m), stt dung biéu diéu tra t4i sinh dé do dém

O do dém cay gb

] i — 500m? (20 x 25m)
O do dém x

tai sinh S~

25m?

Biéu 3: Piéu tra tai sinh

QY SR Trang thai rung: ........cccceeeeneee. (Giau, ngheo, non)
Ten 10: e, Nhom hO: .oooveiiiieeeee,
Ngay di€u tra: ....coooceeveeeeeereiecieeieerenea, NEUOT iU tra: .oveeeeeeieieieeieceeeeeeeeeeeeee e,

Do cdy tdi sinh trién vong c6 D, ;<10cm va cé H > 0.5m

STT Tén cay tai sinh Chiéu cao Cong dung Cong
Kinh Dan téc 0.5-1m 1-2m >2m

- Do cao bang thudc day 1.5 m va x€p vao 1 trong 3 cdp chiéu cao

- Xdac dinh cong dung cua ting loai cay tdi sinh: G9, cui, thudc, luong
thuc,..
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b) Tinh todn so cdy tdi sinh binh qudn trén ha cua tirng 16 ring

Biéu 4: Tinh toan tai sinh binh quan cho tirng 16 riung

Lo:........ Nhoém ho: .............. Trang théi rimg:(Giau, ngheo, non): ................
Ngay t0ng hOP:...ooveveveeeeeerereieeeeeeeeeeeeeenene Ngudi tong hOP: c.cevevveveeeeeeereeeeeee e,
Stt 6 S0 cay tai sinh S6 cay tai sinh /ha Ghi chu
trong 6
7
2
3
4
Trung binh
chung/ha

S0 cay tai sinh/ha tirng 6 = So cay tai sinh trong 6 x 400

S6 cay tai sinh / ha = Téng sé cay quy ha cia cac 6 / Sé 6

Thong thuong tai sinh ring dugc bao dam doi véi ting loai ring nhu sau:
- D6i v6i rimg thudong xanh: SO cay tdi sinh trién vong 16n hon 1.000
cay/ha
- Do6i véi ring khop: So cay tdi sinh hat trién vong 16n hon 500 cay/ha
Trong truong hop thi€u cay tai sinh thi can c6 cac giai phap:
- Dé lai cay me gieo giong & noi thi€u tdi sinh khi tia thua hoac khai thdc
ring

- Trong dam hoac tién hanh lam giau rimg
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5. Tong hop so liéu diéu tra rirng

Tir két qua diéu tra va tinh todn trén, ti€n hanh tong hgp céc thong tin vé hién trang
rimg cho ting trang thai rimg, 16 rimg cho tiing ho, nhém ho va cong dong.

Biéu 5: Thong ké hién trang rung cua ho, nhém ho

Stt | Hd, nhém | Ld Trang Dién tich | S6 Dbq Trir S6 cay ftai
ho thai (ha) cay (cm) lugng M | sinh/ha
N/ha (m3/ha)
1 Nhém 1 a Ngheo
b Non
2 Nhém 2 a B
b Dat trong
Biéu 6: Thong ké hién trang rung trong cong dong
Stt | Trang thai Dién tich | S8 cay N/ha | Dbq (cm) | Trit lugng M | S cay
(ha) (m3/ha) tai
sinh/ha
1 | Dat trong
2 Non
3 Ngheo
4 Trung binh
5 Giau
6 L6 6
Téng 680
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Buéc 2: Lap ké hoach kinh doanh rirng

Coéng cu 3: Lap k& hoach lan réng tht nghiém
PTD thanh cong

PTD la mot hoat dong
phat trién cong nghé cé su
tham gia, ing dung vao phét
trién 1am nghiép cong doéng,
PTD dugc tién hanh theo tiing
chii dé cho timg trang thai
rimg va dat rimg ma cong
dong dang quan ly. PTD
huéng dén muc tiéu tim ra cac
giai phap da dang, thich hop
v6i nguén luc tai chd va phét
huy kinh nghiém ban dia

trong t6 chitc kinh doanh dat

Nguoi ddn va cdc bén lién quan ddnh gid mot thir nghiém PTD

lam nghiép. V& phuong phép
PTD xin xem tai liéu huéng trong tre ldy mdng ven sudi ddu nguon

dan: “Bo cong cu va k§ niang 4p dung PTD” ciing nam trong khuon khé ctia dé tai nghién
ctru nay. PTD gitp cho viéc xay dung mot cach hé thong cac giai phap ky thuat lam

nghiép trén dat riing va tién dén kinh doanh téng hop tai nguyén rimg.
Dua vao két qua thir nghiém PTD, chon lua céc thir nghiém thanh cong dé phat
trién trong cong dong hodc t6 chiic thém céc thir nghiém trén timg trang thdi riing trong

5 nam dén.
Muc dich

Str dung phuong phdp ti€p can va két qua cac thit nghiém PTD thanh cong do
ngudi dan lya chon dé ting budc hd trg cong dong quéan 1y va sir dung c6 hiéu qua dat
lam nghiép da giao, dic biét 1a cdc trang théi rimg non, nghéo chua thé cé thu nhap tir
g0, g6p phan vao céi thién doi song ngudi dan tir hoat dong 1am nghiép va dong gép vao
viéc phat trién tdi nguyén rimg.

Két qua can dat duoc

C6 mot bang k& hoach 5 nam dé t6 chic cdc giai phdp kinh doanh, canh tdc trén
ting loai dat, trang thai ring. Bao gom:

- Tén céc thit nghiém PTD



Chusn bi
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Dién tich cho titng giai phap theo tiing nim va tdng cong
Xac dinh vi tri, thudc 10 ring cua ho, nhém ho nao?
X4c dinh trach nhiém cua cong dong, ngudi dan

Xem xét su ho trg can thiét tir bén ngoai vé cic khia canh ky thuat,
cong nghé, thong tin, dau vao, thi truong,....

Tai liéu két qua thlr nghiém PTD

Gidy Ao, card mau, bt viét, mdy tinh cam tay

Phuong phap tién hanh

Cong cu nay dugc ti€én hanh v6i su tham gia va quyét dinh cua ngudi dan, bao

gbm cdc hoat dong chinh:

Binh chon céc thit nghiém PTD thanh cong hoac c6 trién vong dé phat
trién trén timg loai dat rimg

Thao luan nhém nguodi dan dé 1ap k& hoach trén gidy Ao, trong d6 chi
yé€u xac dinh quy mo ctia ting giai phap nhu dién tich va vi tri tién hanh
theo thoi gian. Pong thoi xdc dinh trach nhiém ctia ho, nhém ho, cong
doéng trong thuc thi va nhitng nhu ciu vé su hd trg cua chinh quyén cic
ban nganh chuyén mon lién quan.

Mot bang k& hoach 5 nam phdt trién cong nghé trén dat lam nghiép
duoc lap va dugc trinh bay trudc mot cudc hop lang dé 14y y kién thong
nhat

Biéu 7: Ké hoach phat trién thir nghiém PTD trén cac loai trang thai

rung
Trang thai | Dién Tht nghiém | K& hoach 5 nam Vi tri | Trach H6 trg tir
rimg tich PTD (dién tich ha) (thuoc nhiém ngoai
(ha) ] nhém hd) | ctuia dan
04 |05 |06 |07 |08 Ai? Cai gi

Khong c6 -
rung (I1A,B)

T67ng
Rirng non -
(IIA,B)

Tong
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Trang thai
rimg

Dién
tich
(ha)

Tht nghiém
PTD

K& hoach 5 nam

(dién tich ha)

04 | 05 | 06

07

08

Vi
(thuodc

nhém ho)

tri

Trach
nhiém
cua dan

ngoai

trg tu

Ai?

Cai gi

Rung
nghéo
(A1)

Tc“;ng

Rung khop
nghéo
(RIIIA1T)

Téng

Tc";ng cong

Cong cu 4: Lap ké hoach kinh doanh rimng san

xuat go, cui cé su tham gia

Doi vai kinh doanh ring cong dong, dé nghi dp dung phuong thiic chdt chon cuong

do nho véi ludn ky ngan, ap dung cho moi trang thdi rieng

Muc dich

quan ly k& hoach dé.

rimg gb cui duoc 1ap dua trén
nhu cau va phu hop véi trinh do

K& hoach kinh doanh

nang luc cua cong dong

ring dugc don gian hoa nham
hoé trg cong dong c6 thu nhap
tir rirng doi v6i moi trang thai
ring phuc vu cho doi song;
doéng thoi van bao
cac nguyén ly k¥
sinh, san lugng rimg dé bao

Phuong thic kinh doanh
ring va tiéu chudn khai thdc

toan va phét trién von riing

dam duoc

thuat lam

Phuong phép lap k& hoach don gian dé cong dong c6 thé tiép can lap k& hoach va

Thdo Iudn ldp ké hoach qudn Ii ring trong cong dong
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Ly do ap dung phuong thitc chat chon cuwong dé nho, luan ky
ngan doi v6i quan ly kinh doanh rimg cong dong

- Khong cho doi rimg dat tiéu chuédn khai thdc nhu hién nay: Pa s6 riing giao 1a riing
ngheo, non, do d6 néu dé ngudi dan chd doi cho dén khi rimg dat tiéu chuin khai
théc thi qué lau, thuong hon 20 nam, di€u nay s€ lam cho rimg it ¢6 déng gép cho doi
song va phat trién cong dong. Chat & cdc trang thdi khdc nhau s& tao ra nguén lam

san da dang, lién tuc, phit hop vGi nhu cdu san xuat va sinh hoat ctia cong dong

- Luan ky ngén sé thuéan loi va don gian cho viéc lap k& hoach rimg cong déng, dong

thoi nguoi dan ¢ kha nang thu nhap lién tuc v6i quy ring giao khong 16n

- Cudng do chat nho phit hop véi diéu kién cong dong: Chat, van xuat tha cong. Dong
thoi cudng do nho va vdi luan ky ngéan s€ 1a diéu kién thuan loi cho viéc tac dong
nuoi dudng ring ngay cang tiép can rung chudn. Chat theo phuong thic nay ciing
khong gay t6n hai dén von rimg, véi cudng do chit tinh theo cong thic 1% = LxPm%,
c6 nghia 1a dua vao tang trudng thuc t€ va luan ky, luan ky ngin s& giam cudng do
chat, nhu vay van bao ton von ring theo thoi gian.

Két qua can dat duoc
- Mot bang ké hoach kinh doanh rimng g cti 5 nam

- Mot so do hodc ban d6 thiét k€ ving chat trong 5 nam
Phuong phap, ky thuat tinh toan lap ké hoach 5 nam

Cé4c bén lién quan cang véi cong dong xéc dinh céc chi tieu k§ thuat chinh dé lap

ké& hoach khai thac go cui trong 5 nam nhu sau:

- Chat chon luan ky ngan, cudng do nho véi cdc trang thai khac nhau, do d6 thao luan

thong nhat lua chon trang thai dua vao chat trong 5 nam dén

- Luén ky chat: Luan ki ngan trong vong 5 - 10 nam, cu thé cho timg d6i tuong: i) D6i
vGi ring non, nghéo L = 5 nam; ii) D6i véi ring trung binh dén giau, rimg c6 san
lugng gb 16n cao, L = 10 nam

- Cuong do chit nho 1% duéi 30% bao gém ca do v (tir 10 - 15%). 1% duoc tinh qua
luan ky va suit ting trudng Pm%: 1% = L x Pm%, v6i Pm% duoc lap sdn biéu tra
theo nhan t6 trit lugng ring (M) cho hai kiéu rimg thudng xanh va khop, trong khi d6
M da duoc xac dinh & cong cu 2 ndi trén. Vi du doi véi trang théi ring ngheo IIIA,,
c6 M = 240m*/ha thi Pm% = 6%, luan ky chit ngan 1a 5 nam, vay 1% = 30% bao
gdm ca d6 v (thuc t€ san luong cay ding 1dy ra khoang 15-20%). Pay 1a cuong do
chit t6i da dung dé khong ché trong lap k€& hoach, thuc t€ cin xac dinh cu thé s6 cay
chat, trit lugng chit dua vao cdu tric s6 cay theo ¢d kinh miu dé dinh huéng dan dat
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rung; k¥ thuat nay duoc huéng dan chi tiét trong cong cu 6 cua tai liéu nay khi tié€n
hanh tdc dong trén hién truong)

Luan ky chat L:
L = 5 nam déi véi ritng non, nghéo

L = 10 nam d&i véi rirng trung binh, giau

Cuong do chat 1% =L x Pm%

(Pm% tra biéu theo M véi hai ki€u rirmng)

- Séan pham l4y ra da dang tuy theo trang thdi riing va nhu cdu cong dong: gb 16n, gb
nhd, cti, lam céc vat liéu san xuét phuc vu cho nhu cau thiét yéu ctia cong dong va c6

thé ban ra thi trudng dé tao ra thu nhap.

- Trén co s6 luan ky, cuong do da xac dinh tinh toan cac chi tiéu 1ap k&€ hoach 5 nam

Dién tich chat chon hang nam = Tc“;ng dién tich trang thai /L

San lugng gb /ha = 1% x M x 60%

San lugng cui/ha = 1% x M x 10%

San lugng go /nam = San lugng go/ha x Dién tich chit chon hang nam

San lugng cui/nam = San lugng cui/ha x Dién tich chit chon hang nam

- Tinh toan va lap bang khai thac gb cui trong 5 nam, trong trudong hop luan ky 1a 10
nam thi khi 1ap k& hoach chi can xdc dinh cho 5 nam dén. Trong d6 ciing can chi 1o
trach nhiém, dau tu, t6 chic ctia dan va su hé tro can thiét tir bén ngoai.

Xay dung so do thiét ké vung khai thac go cui trong 5 nam

Str dung ban d6 hién trang theo nhém ho hodc cong dong dé thao luan cing cong
dong vé thoi gian, vi tri khai thdc trong 05 nam dén , két qua thé hién trén ban d6 timg
viing cho ting nam véi cdc chi tiéu: Thoi gian; dia diém; dién tich; san luong du kién.
Trong d6 dién tich va san luong 1ay tir bang k& hoach da lap trén day.
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Biéu 8: Ké hoach khai thac g6, cii 5 nam

Nim | Vi Dién M Cudng San lugng gb | San lugng cui | Trach H6 trg
tri/lNhém | tich (m*ha) | dd chat | tron (m¥) = (md = | nhiém tor
ho chat 1% (trir 10 | S*M%*1%*60% S*M*1%*10 clia dan | ngoai

chon -15% dé
(S) (ha) va)

2005

2006

2007

2008

2009

2006
Nhém ho: 6
2007
Dién tich: 100ha
Nhém ho: 6
G6: 1.600 m®
Dién tich: 85ha
Cii: 600 m? )
G6: 1.400 m® \_\)
Cui: 400 m®
N
2008
Nhém ho: 5
2005 Dién tich: 95ha
Nhém ho: 7 G6: 1.700 m®
Dién tich: 90ha Cui: 500 m®
Gé6: 1.500 m®
Cui: 500 m®
2009
L - | Nhémne:2
So do to chuc kinh doanh rirng go o
Dién tich 78ha
giai doan 2005 - 2009 5: 1.500
Cui: 500 m®

So doé ké hoach khai thac g6 cui lang Dé Tar




Biéu tang trudng rumg thuong xanh
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Zm
M (m3) (m3lﬁ:7:15m) Pm% | M(m3) (m3lﬁa"/‘ném) Pm% | M(m3) o PM%
20 027  1.3% 220 1341 6.1% 420 1055 2.5%
30 130  4.3% 230 13.64  5.9% 430 998  2.3%
40 230  58% 240 13.84  5.8% 440 938  2.1%
50 326  6.5% 250 1400  56% 450 874  1.9%
60 417 7.0% 260 1411  5.4% 460 8.05  1.8%
70 505  7.2% 270 1419  5.3% 470 733 1.6%
80 580  7.4% 280 1423  5.1% 480 657  1.4%
90 6.69  7.4% 290 1423  4.9% 490 577 1.2%
100 744 7.4% 300 1418 4.7% 500 492 1.0%
110 816  7.4% 310 1410  4.5% 510 404  0.8%
120 884  7.4% 320 13.98  4.4% 520 312 0.6%
130 947  7.3% 330 13.81  4.2% 530 215  0.4%
140 10.07  7.2% 340 1361  4.0% 540 115  0.2%
150 1063  7.1% 350 1337 3.8%
160 1114 7.0% 360 13.08  3.6%
170 1162  6.8% 370 1276 3.4%
180 1206  6.7% 380 1240  3.3%
190 1246  6.6% 390 1200  3.1%
200 1281  6.4% 400 1155  2.9%
210 1313 6.3% 410 1107 2.7%

Biéu tang trudng rung khop

Zm
M(m3)  (m3hainam) FM%
20 190 9.5%
30 263 88%
40 320  8.0%
50 371 7.4%
60 426 7%
70 489  7.0%
80 565  7.1%
90 656  7.3%
100 762 7.6%
110 879  80%
120 1003 84%
130 127 87%
140 1243 8.9%
150 1339 8.9%
160 1402 88%
170 1416 83%
180 1364  7.6%
190 1226 6.5%
200 980  4.9%
210 601  2.9%
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Buéc 3: Trinh duyét ké hoach quan ly
rung

Coéng cu 5: Hé théng bang biéu, sc dé k& hoach
quan ly rirng dudc trinh duyét
Muc dich

B0 hé so ké hoach trinh duyét dé dugc phép thuc hién k& hoach kinh doanh ring,
cong dong c6 thé tu xay dung véi su hd trg clia can bo k§ thuat

Ho6 so trinh duyét ké hoach

B0 ho so k& hoach quan 1y kinh doanh rimg 5 nam cta cong dong dugc xay dung
trén co s& thanh qua cua bude 1: Phan tich tinh hinh va diéu tra rimg va budc 2: Lap k€&
hoach kinh doanh rting.

Bang k& hoach trinh duyét can don gian, bao gom cédc noi dung chinh sau:

1. M dau: Trinh bay ngén gon 1y do, muc dich t6 chiic kinh rimg clia cong dong

2. Toém tit tinh hinh thon lang: Vé dan s6, lao dong, t6 chic, quéan 1y bdo vé rimg,
nhu cau st dung 1am san. St dung thong tin PRA

3. Toéng hop so6 liéu tai nguyén cong dong: Trinh bay céc bi€u 5 va 6 & két qua cha
cong cu 2 vé hién trang rimg cua ho, nhém ho, cong dong

4. K& hoach kinh doanh tdng hop rimg trong 5 nam: Trinh bay biéu 7 va 8 & két
qua cong cu 3 va 4

5. So do6 (ban do) quy hoach viing khai thac g6 cui trong 5 nam: Két qua cong cu 4

6. Kién nghi can thiét
Phu’(mg phflp tién hanh: Theo cic budc sau:

- Cong dong hoan thanh h6 so k& hoach: V€ lau dai cong dong 1a nguoi truc ti€p lam
k& hoach va trinh duyét. Cdc budc va cong cu ndi trén 1a don gian va thuan tién dé
cong dong c6 thé tu td chitc xay dung k& hoach. Tuy nhién trong mot vai trudng hop
va dac biét doi v6i cong dong 1an dau tién 1am diéu nay thi can c6 tap huin cla cén
bo k¥ thuat dé ho tiép can v6i phuong phép nay.

- Ban quan ly rimg cong dong trinh duyét ho so cho Ban 1am nghiép va UBND xa.
UBND x4 xem xét va trinh ho so cho Phong Nong nghiép dia chinh va UBND huyén
dé phé duyét.
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Budc 4: To chirc thuc thi k& hoach

Viéc t6 chiic thuc hién k& hoach duoc ti€n hanh béi cong dong véi su hd trg tu van
vé ky thuat ctia can bo 1am nghiép, cdn bo khuyén néng 1am xa, huyén. Bao gém hai

nhom hoat dong chinh:

- Thuc hién céc giai phap k§ thuat phét trién cong nghé PTD tling budc trén céc loai
trang thdi rimg va dét rimg. Can cit vao ké hoach, cdn bo ky thuat hién trudng dén ho
trg nguoi dan ti€n hanh, cic budc cua né theo tién trinh PTD da dugc trinh bay trong
tai lieu huéng dan: “Bo cong cu va ky nang dp dung PTD” trong khuon khé nghién
ciu nay.

- Thuc hién k&€ hoach khai thac gb cti trén cdc trang thdi ring theo phuong thiic chat
chon luan ki ngén, cudng do nho. Day 1a phuong thic mdi, do d6 cong cu 6 dudi day
s& huéng din dé t6 chic thuc hién.

Cong cu 6: Thiét ké va thuc hién ky thuat chat
chon luan ky ngan, cudng dé nho
Muc dich

Cong dong c6 kha nang
thi€t k& va thuc hién giai phéap
chit chon bio dam 6n dinh cdu
truc rung sau khi chat va dap tng
dugc nhu cau su dung go, cui
trong doi song cong dong va cé
thé ¢6 thu nhap tir san lugng khai
thdc hang nam 6n dinh

Thuc hién phuong thiic chat
chon theo luan ky ngan (5-10
nam), cudng do nho (duéi 30% ké

ca dé vo) O céc trang thai rimg dé
pht hop vé6i nang luc quan 1y rimg Nguoi dan thu thdp s liéu s6 cday theo ¢& kinh trong riing
va nhu ciu doi séng cla cOng

doéng.
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- Thiét k€& dugc so cay nuodi dudng, cay chat, loai cay chat theo ¢ kinh bao dam

ring 6n dinh trong mot luan ki va dap tng nhu cau gé cti clia cong dong.

- Trién khai két qua thiét k€ trén thuc dia d€ t6 chiic khai thdc gé cti

1. Thiét ké chat chon theo ¢6 kinh

Ky thuat chat chon dua vao cong dong duoc thuc hién theo céu tric s6 cay theo c&

kinh (N/D), vi day la cau triic co ban cua rimg chat chon dong thoi ciing dé ti€p can doi
v6i cong dong. Cau triic mau N/D da duoc xay dung cho hai kiéu rimg thudng xanh va

rung khop, v6i cac dac trung sau day:

- Cau tric c6 dang phan b6 gidm én dinh bio dam ring cé su ké tuc lién tuc vé san

lwong trong mot luan ky 10 nam.

- Cu ly ¢& kinh thay déi dé bao dam trong mot luan ky ngan 10 nam tit ca so cay &

kinh nho chuyén 1én ¢ kinh trén, nhu vay diéu chinh ciu tric ring hién tai vé ciu

triic theo cu ly c& kinh thay déi s& bdo dam cho ring 6n dinh it nhat trong luan ki 10

nam. Cach 1am nay khdc véi truyén thong van st dung mot ¢d kinh ¢6 dinh 1a 4 hoac

5 hodac 10cm, nhu vay rit khé du bdo s6 ciy chuyén c& kinh va khé dp dung trong

diéu kién cong dong.

- Mo hinh méu cau tric N/D dugc xay dung cho hai kiéu ring, trong d6 rimg thudng
xanh da dat dugc nang sudt cao dua vao mo phdng mau tot nhit trong tu nhién &

trang thai rieng giau; trong khi d6 doi véi ring khop mo hinh c6 tinh chat dinh huéng

dé diéu chinh céc trang thdi rimg khop non, ngheo trong vong 10 nam dén

Cu ly ¢d kinh rimng thudng xanh

Gidgi han  Gidi han Gia tri
dudicé D trénco gilrta cG
(cm) D (cm) D (cm)

10 16 13

16 23 20

23 32 27

32 42 37

42 52 47

52 62 57

62 71 67

71 79 75

Cu ly cd kinh ring khop

Gidi han Giéi han Gia trj gilra
dudicéD trénco D cd D (cm)
(cm) (cm)

10 13 12

13 17 15

17 22 20

22 28 25

28 34 31

34 41 38

41 48 45
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Phan bd N/D mau rirng thwéng xanh

242

250+

183
200+

136
150+

N/ha
100+
50+

0

13 | 20 | 27 | 37 | 47 | 57 | 67
mN/hamau| 242 | 183 | 136 | 93 | 58 | 30 8
C& D1.3 (cm)

Phan bd N/D mau rirng khdp
133
140
120 97
100
80 66
N/ha
60 42
40+ 24
14
20- ’
0,
12 15 20 25 31 38 45
B Nha mau | 133 97 66 42 24 14 7
C& D1.3 (cm)

Dua vao mo6 hinh cau tric miu ctia hai kiéu rimg, tién hanh thiét k& chit chon theo
¢ kinh véi luan ky ngén (5-10 nam) cudng do nho (<30%) cho moi trang thai rig theo
trinh tu sau:
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- Tir két qua diéu tra 6 tiéu chudn cay go cla trang thai dua vao chat chon & biéu 1,

cong cu 2; ti€n hanh sap xép so cay theo cu ly ¢& kinh néi trén va quy ra ha

- V& so d6 cot phan b6 N/D
mau lén gidy Ao va tiép tuc
vé phan bd s6 cay theo ¢
kinh thuc t€ 1én cung so do.
Tir day so sanh dé xac dinh
cay chat, cay chua theo c&
kinh nhu sau:

o SO cay giit lai theo c&
kinh theo phan bo N/D

x

mau

o SO cay thiét k€ chat theo
cd kinh: SO0 cay nhiéu

o A x Nguoi dan tinh todn s6 cdy theo c¢é kinh tir s6'liéu diéu tra rim
hon s6 cay mau & Y ' g

o Chat céc cay da thanh thuc nhung gitt lai cay me gieo giong: i) Ring thuong xanh
duong kinh thanh thuc trén 45cm va cén giit lai it nhat 25 cay me trén 01 ha; ii)
Rimg khop duong kinh thanh thuc trén 35cm va can giit it nhat 15 cay me trén 01
ha.

- Tinh todn cuong do chat chon thuc t&: 1% = Mchat

, trong do6 trit luong dugc tinh

qua thé tich trung binh clia ¢& kinh nhan véi s6 cay. Thé tich trung binh theo ¢& kinh
duoc tra biéu thé tich mot nhan t6 dudng kinh lap sin theo kiéu rimg. Cudng do nay
khong duoc vuot qua cuong do khi 1ap k& hoach & cong cu 4 va pht hgp véi luan ki
10 nam da dinh trudc.
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Ky thuat khai thac chon theo N/D llIA2 rirng
thwong xanh

300
242
250 235
200 183'8
P 150 | 136 ® N/ha mau
4 118 108 O N/ha lIA2
100 - %
5853
50 - ﬂ 30
@ g 5
0 - I_\ o =
13 | 20 | 27 | 37 | 47 | 57 | 67 | 75
ENhamiu| 242 | 183 | 136 | 93 | 58 | 30 8
ONhallA2 | 235 | 187 | 118 | 108 | 53 | 8 5
C&D1.3 (cm)
Ky thuat tia thwa theo N/D RIIIA1 rirng khop
140 133
120 -
00
100 - 990
) 74 .
g 80 66 ® N/ha mau
z 60 - 54 00 N/ha RIIA1
42
40 - 34
24
20 - 1442 _ ¢
7
0. i 1IN =0
12 | 15 | 20 | 25 | 31 38 | 45
B N/ha mau 133 97 66 42 24 14 7
ONhaRIIAT| 100 | 90 | 74 | 54 | 34 | 12 8

Co D1.3 (cm)
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Biéu 9: Thiét ké chat chon theo ¢o kinh

(Vi du 6 trang thai ITIIA, rimg thuong xanh, L = 10 nam va 1% = 30%)

Gia tri N/ha N/ha | S& cay Thé tich Trirluong | Trir lugng ban
giirac6 D mau lIA2 | chit/ha | trung binh chat dau (m3/ha)
(cm) (m3) (m3/ha)

13 242 235 0.061 0.000 14.425

20 183 187 4 0.170 0.639 31.704

27 136 118 0.382 0.000 45.164

37 93 108 15 0.804 12.236 87.073

47 58 53 19 1.484 28.187 79.122

57 30 8 8 2.392 19.135 19.932

67 8 3 3 3.528 10.585 11.761

75 5 5 4.741 23.707 23.707

Tong 718 54 94 313

(Vi du 6 trang thai RIIIA, ring khop, L = 10 nam va 1% = 16%)
Gia tri giira | N/ha N/ha S6 cay Thé tich Trir luong Trir luong ban
c6 D (cm) mau RIIIA1 chat/ha | trung binh | chit dau (m3/ha)
(m3) (m3/ha)

12 133 100 0.026 0.000 2.609
15 97 90 0.054 0.000 4.817
20 66 74 8 0.106 0.846 7.813
25 42 54 12 0.199 2.470 10.736
31 24 34 10 0.355 3.382 12.054
38 14 12 2 0.594 1.188 7.126
45 7 8 1 0.928 0.487 7.424
Téng 372 32 8 53
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Biéu thé tich cay ditng mot nhan té duong kinh (Rimg thuong xanh)

D1.3 V(m3) D1.3 V(m3) D1.3 V(m3) D1.3 V(m3)
(cm) (cm) (cm) (cm)
10 0.031 31 0.525 52 1.906 73 4.443
11 0.040 32 0.568 53 1.999 74 4,596
12 0.049 33 0.613 54 2.095 75 4.753
13 0.060 34 0.661 55 2.193 76 4913
14 0.072 35 0.710 56 2.294 77 5.075
15 0.086 36 0.762 57 2.397 78 5.241
16 0.101 37 0.816 58 2.503 79 5.411
17 0.117 38 0.872 59 2.612 80 5.583
18 0.135 39 0.930 60 2.724 81 5.759
19 0.155 40 0.991 61 2.839 82 5.938
20 0.176 41 1.054 62 2.956 83 6.120
21 0.199 42 1.119 63 3.077 84 6.306
22 0.223 43 1.187 64 3.200 85 6.495
23 0.249 44 1.257 65 3.326 86 6.687
24 0.277 45 1.329 66 3.455 87 6.882
25 0.307 46 1.404 67 3.587 88 7.081
26 0.338 47 1.482 68 3.722 89 7.284
27 0.372 48 1.561 69 3.860 90 7.490
28 0.407 49 1.644 70 4.002 91 7.699
29 0.444 50 1.729 71 4.146 92 7.912
30 0.483 51 1.816 72 4.293 93 8.128

Biéu thé tich cay ditng mét nhan t6 duong kinh (Ritng khop)

D1.3 V(m3) D1.3 V(m3) D1.3 V(m3)
(cm) (cm) (cm)
10 0.018 31 0.349 52 1.371
11 0.023 32 0.380 53 1.442
12 0.028 33 0.412 54 1.515
13 0.035 34 0.446 55 1.590
14 0.043 35 0.482 56 1.668
15 0.051 36 0.519 57 1.748
16 0.061 37 0.558 58 1.830
17 0.071 38 0.599 59 1.915
18 0.083 39 0.641 60 2.002
19 0.096 40 0.685 61 2.091
20 0.110 41 0.732 62 2.183
21 0.125 42 0.780 63 2.277
22 0.141 43 0.830 64 2.374
23 0.159 44 0.882 65 2.473
24 0.178 45 0.936 66 2.575
25 0.198 46 0.992 67 2.679
26 0.220 47 1.050 68 2.786
27 0.243 48 1.110 69 2.896
28 0.267 49 1.172 70 3.008
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29 0.293 50 1.236 71 3.123
30 0.320 51 1.303 72 3.241

2. Bai cay va chat chon trén hién truong rung

Trén co s thiét ké chat theo mo hinh mau N/D tién hanh xéac dinh cay nuoi dudng

va cay bai chat dé khai thdc g cti trén thuc dia theo cdc tiéu chi sau:

a) Cdy go giit lai nuoi duong

La nhiing cay theo c& kinh cua cdu tric mau

Cay gb quy hi€m, cay trong sach dd, cay thuoc nhém gob I va Il

Cay me gieo giong, rung thuong xanh it nhat 1a 25 cay/ha va rung khop la
15cay/ha

Cay c6 gia tri trong doi song cong dong: Dung lam thudc, lam thic an, luong
thuc (qua, 14,...), lam céac dung cu vat liéu ....

Céc loai cay c6 gia tri khdc nhung c6 s6 lugng c4 thé cén it & dia phuong.

Cay moc & noi trong trai, néu chat di s€ v& tan 16n, cu ly dé€n cay gan nhit 16n
hon 4m d6i véi rung thuong xanh va 6m doi véi rimg khop

Cac cay hoac nhom cay tao ra sinh canh, noi séng, cung cap thiic an cho mot s6
loai dong vat rimg

Nhiing cdy moc & nhitng sinh canh dac biét nhu khe sudi dau nguodn, noi ring
thiéng, noi qua doc gay x6i mon, noi ho ao tu nhién cay c6 vai tro giit nudc vao
mua kho.

Nhiing cay chat khi v& tan, dap tdn s& anh huéng dén nhiéu cay xung quanh

hoic tac dong 16n dén hoan canh rimg, cdc loai, 1am san ngoai gb khac.

Do vay trong bai chat theo c¢& kinh, néu cac cay roi vao mot trong cac truong hop

trén déu can duoc giir lai

b) Cay go bai chdt

La so cay duoc thiét k&€ bai chat theo ¢ kinh

Nhitng cay thanh thuc, ring thuong xanh c6 duong kinh trén 45cm, rimg khop
trén 35cm.

La nhiing cay thudc hai doi tuong trén nhung luu y uu tién:
o chat x4u, giir tot

o cu ly cay chat dén cay gan nhat phai bé hon 4m d6i véi ring
thuong xanh va 6m déi véi ring khop

o uu tién chit céc loai c6 s lugng c4 thé con nhiéu & dia phuong.
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¢) Dai véi lam sdn ngodi go, tdi sinh tu nhién
Trong qué trinh ludng phat, chat ha, van xuat dé khai thac gb cli can luu y khong
lam t6n hai dén cdc loai cay cung cip lam san ngoai g, tdi sinh tu nhién c6 gid tri:

- Khong ludéng phét day leo cé nhiéu cong dung, gid tri nhu lam thudc, thic an,

lam cong cu trong cong dong
- Khong lam t6n hai cdc loai thuc vat cung cip cay thudc
- Khong ludng phét song may c6 gia tri

- Khong ludng phat 1am t6n hai c4c loai 1am sdn ngoai gb khdc c6 nhiéu gid tri
nhu tre le cho mang, thuc vat lam thitc an cho nguoi va dong vat, ndm, lam

- Khong ludng phat cay gb tdi sinh va giam tdc dong cua chat ha, van xuat dén
tdi sinh tu nhién.
Dé xéc dinh loai 1am sdn ngoai gb c6 gid tri cAn dua vao kinh nghiém va hiéu biét

ctia cong dong dia phuong.
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Budc 5: Giam sat va danh gia

Cong cu 7: Giam sat danh gia quan ly rimg co6 su

tham gia

Muc dich

Giam sat danh gid c6 su
tham gia gép phan nang cao
nang luc quan ly rimg cua cong
dong va 1am co s& dé dic rit
kinh nghiém cho viéc lap va
thuc thi k&€ hoach quan ly ring

dua vao cong dong

Noi dung, phuong
phap va két qua giam
sat danh gia

Cac bén lién quan va nguoi ddn giam sdt danh gia

thit nghiém PTD va qudn li rimg trén hién truong

Phuong phédp giam sat danh gid c¢6 su tham gia can dugc dp dung, trong dé cong

dong 1a nguoi ty gidm sat danh gia hoat dong ciia minh; céc bén lién quan gidm sat ddanh

gid mot mat 1a ho tro cong dong thuc hién ké hoach t6t hon va bén canh d6 bao dam viéc

tdc dong vao rimg khong 1am t6n hai dén von rimg, khong vi pham céc quy pham lam

sinh.

a) Giam sat co su tham gia

Thanh phan giam sat: Cong dong va céc bén lién quan
Thoi diém gidm sat: & cac budc 1, buée 2 va budc 4

Noi dung gidm sat: Gidm sat d€ bao dam viéc thu thap dit liéu chinh x4c, viéc
lap k& hoach c6 co s& khoa hoc va phlt hop niang luc cong dong va viéc t6 chiic
thuc hién chat chon bao dam ding thiét ké.

Cong cu, phuong phdp gidm sat: Kiém tra thit cdc miu diéu tra rimg, ti€p can
c6 su tham gia, phong van ban céu tric dé thdm tinh phl hop clia k& hoach va
quan sat, ghi chép hién trudng dé gidm sat tién trinh 4p dung giai phap ky thuat
trén thuc té.

Béo cédo két qua gidm sat: Cong dong va céc bén lién quan déu cin ghi chép
thong tin tién trinh va bdo cdo vdi cac cap lién quan vé cac budc thuc hién dé

luon theo doi, hé trg cho hoat dong nay.
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b) Danh gia coé su tham gia
- Thanh phan danh gid: Cong dong va cac bén lién quan

- Thoi diém danh gid: C6 hai thoi diém chinh la giita ky k& hoach va cuéi ky k&
hoach

- Noi dung danh gia: Panh gia ti€n do thuc hién k& hoach va két qua, hiéu qua
ctia k& hoach d6 véi doi séng va quan ly tai nguyén ring; danh gid nhitng diém
manh va ton tai ciia né nham c6 giai phap cai ti€n, chinh sira t6t hon cho k&
hoach tié€p theo.

- Cong cu, phuong phdp danh gid: Thu thap dit liéu thuc hién k& hoach, kiém tra
tién do thuc hién so véi k& hoach, cac két dat dugc. St dung ti€p can c6 su tham
gia nhim dénh gid tdc dong cta k& hoach quén 1y rimg cong dong. T4 chic hoi
thdo hién trudng dé danh gia

- Bdo cédo két qua danh gia: Cong dong va cdc bén lién quan déu cin c6 bdo cdo
danh gid nhdm ghi nhan nhitng thanh cong, cdc that bai cling nhu nhitng khé
khan méc phai dé c6 dinh hudng t6t hon cho cong tic quan 1y ring dua vao

cong dong.

Hoat dong diéu tra riing va ldp ké hoach qudn 1y rimg céng dong



