VNAFE Workplan 2009

Id Activities

Expected results

Person /
Institution
responsibility

Time/Location

Person / Institution
involved

Budget from
SEANAFE (USD)

Other (USD)

A Network Management

1 NAFEC Meeting combining Review VNAFE 2008 plan and November, 2009 — Bao Huy, Tay NAFEC members 3,000
with Workshop on develop VNAFE 2009 plan. Hue Agriculture & nguyen University and representatives
Resource Mobilization Introduction of VNAFE Forestry University (TNU). of VNAFE Insitutions
achievement to stakeholders, (HAFU) Duong Viet Tinh,  Stakeholder from
leaders of MoET, MARD. HAFU MARD. MoET
Solution for mibilizing resources
from national programs
2 Dialogue with Leaders of 2 Get support from Leaders of Quater 1, 2009; Bao Huy, TNU Le Quoc Doanh, 1,000
Ministries: Agriculture & MARD and MoET Hanoi Pham Van Mach, Vo
Rural Development Dai Hai, Cao Thi Ly
(MARD); Education & Ly.
Tranning (MoET) Vice Ministers of
MARD MoFT
3 Contribution of articles to 4 papers from: NOMAFSI, HAFU, 15/2/2009 Bao Huy, TNU NOMAFSI, HAFU,
APANews TNU, Agriculture & Forestry TNU, AFU HCM
University in HCM (AFU HCM)
4 Network Management Well-managed the Network 2009, TNU Bao Huy, TNU Cao ThiLy 2,100

VNAFE:

- Coordination of VNAFE plan

- Maintained, updated VNAFE web
site. Connecting to internatonal
web sites: GFIS, Swiss
InforResource.

- Collection and management of
membership fee




B Capacity buiding
5 Implementation of AFLA
project

Documentation of results for

teaching, learning

Publication in the VNAFE web site

2009 Le Quoc Doanh,
NOMAFSI

Research team: TNU,
Vietnam Forestry
University (VFU),
HAF, NOMAFSI

According to
contract with
SEANAFE

6 Implementation of Forestry
Policy Analysis

Publication of Policy Brief
Methods of forestry policy analysis

2009 Cao Thi Ly, TNU

Research team: TNU,
SubFIPI Quy Nhon,

According to
contract with

documneted to serve teaching, HAFU, AFU HCM SEANAFE
research.
Upload to VNAFE web site
7 Training in estimating CO2 Methodoly of estimating CO2 Quater 1/2009; Ca |ICRAF Expert 2 persons/institution 6,000
sequestration of natural sequestration developed and Mau Province Bao Huy, PHTN of VNAFE x 12 =24
forests applied in the research and persons
teaching
8 Needs assessment and Evaluation report and July - September, Pham Quang Vinh, VFU 1,100

competency suyvey of
Agroforestry students

recommendation for improvement

2009, some VFU

9 Development of curriculum
for Forest resources &
environment management
Major for Dalat University

of curriculum, objecttives, teaching provinces in the

methods North

The curriculum will be approved 3 days, August, Bao Huy, TNU
and applied at Dalat University and 2009 DLU

is reference for other Universities

Dalat University
(DLU)

Universies of VNAFE.
Stakeholder in forest
resources &
environment
management.
Employers

3,000 Dalat University
contributes budget

for food,

accomodation for
participants

outside Dalat City

C Research and Extension

10 Development of Research
Outline on CO2
sequestration in Natural
Forests according to REDD
program

Establish an expert group: 7

persons

A Research Outline will be
submited National/Ministry

research program

March- May, 2009 Bao Huy
Vo Dai Hai

7 persons sellected
from VNAFE
members

2,000




11 Training in MAFTP and Contribute knowledge/skills in
AFLA for extensionist Agroforestry Market and
Landscape to extensionist

September, 2009;
Lam Dong
extension center
(LDET)

Nguyen Van Tu, Extensionists of Lam
LDET. Dong province and
Research teams on near provinces
MAFTP & AFLA

2,000

Lam Dong
Provicial
Extension Center
contributes Food,
accomodation for
participants
outside Dalay city

Total of budget

20,200

28-Nov-08

Chair of VNAFE g
-

-

Assoc.Prof.Dr. Bao Huy



